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The Presidential Campaign: First Round
The 2012 presidential contest took on a clear form in the past two weeks as both PRI and PRD named their candidates. PRI’s most popular potential candidate, Enrique Peña Nieto, was acclaimed the candidate when his rival, Manlio Fabio Beltrones, withdrew from the race on Nov. 28 to preserve party unity. Andrés Manuel López Obrador, former Mexico City mayor and near-winner of the presidency in 2006, beat out current Mexico City mayor Marcelo Ebrard to become PRD’s presidential contender. 
PAN will not select its candidate until early February, and continues to show a divided face to the public with three candidates battling it out for top slot. Josefina Vásquez Mota holds a lead of 15 and 26 points, respectively, over her two party rivals, Santiago Creel and Ernesto Cordero. Neither of the rivals offers to step aside.
Unity: An Initial Strategy for 2012
Both parties got their unity candidate without resorting to a primary process. In the case of PRI, the lone rival of Peña Nieto, Beltrones, stepped aside. The two PRD rivals—Andrés Manuel López Obrador (AMLO) and Marcelo Ebrard—agreed to have two polling companies conduct a poll of 6,000 registered voters. Five questions were asked, and López Obrador reportedly came out ahead on three of the five. The complete results of the survey (which was Ebrard’s idea) have not been disclosed, but López Obrador won more favorable opinions on the questions about voter preference between Ebrard and AMLO and between the two PRD figures and four other candidates, allowing him to carry the day. 
With their candidates in place, PRI and PRD are one step ahead of PAN, and both parties are going to feature prominently the show of unity achieved in the candidate selection process. Each party has suffered painful losses in the recent past because of disunity. PRI came in a distant third in the 2006 race due to divisions over its candidate, Roberto Madrazo. This travesty created momentum for a unity candidate in 2012, and Beltrones was able to show nobility and cite the higher purpose of being “a useful man” for his party in dropping out of the contest. In terms of numbers, Beltrones was never in the race; he pulled single digits in national polls. But, he is a powerful figure with ideas and has gained a relevant toehold in the next PRI administration.
PRD has long been plagued by divisions among its many leftist factions and splits between a Cuauhtémoc Cárdenas wing of the party and those who support López Obrador. The party’s image has been tainted by in-fighting that has led to fraudulent party elections on several occasions. Persistent divisions would have spelled political suicide for the PRD in 2012. Marcelo Ebrard graciously cast his support to López Obrador, saying “The divided left will only go to the abyss and I won’t be (part of that).” Ebrard eschewed the opportunity to run for congress, pledging that he will remain at the helm as Mexico City mayor through next year. López Obrador was uncommonly effusive in recognizing Ebrard’s sacrifice. (Opinion-makers consider Ebrard a very strong candidate for 2018 which may be the first time the left wins the presidency.) PRD leaders and so-called “tribes” of all stripes promptly posed for a unity photograph, and even the former and current PRD presidents who are die-hard Ebrard supporters made public statements saying they back AMLO.  
PAN remains divided, perhaps more severely divided than the other two parties. There are disputes over the method for selecting the presidential candidate and the decision by the party’s executive committee to handpick nearly half of the party’s candidates for federal deputy and 75 percent of the senatorial candidates. Longstanding tension persists stemming from Pres. Felipe Calderón’s overweaning intervention in party affairs. Calderón seems determined to put his favorite—former Finance Minister Ernesto Cordero—in place as the presidential candidate even though the latest polls showed Josefina Vásquez Mota out-polling him by a factor of five (48 percent vs 9 percent in early December). 
Alliances: Strength in Numbers
The narrow victory of Felipe Calderón over López Obrador in 2006 is universally attributed to the alliance Calderón was able to forge with the PANAL party of Elba Esther Gordillo, leader of the 1.3-million strong teachers’ union (SNTE). In 2012, PAN goes alone into the race and is opposed by two alliances. PRI’s coalition, known as Compromiso por México, includes PANAL (now  back in the fold after its foray with PAN) and the green party, PVEM. PRD is reactivating its former alliance—including the PT (Partido de Trabajadores) and Movimiento Ciudadano (formerly Convergencia Democrática)—under a new guise, called Movimiento Progresista. If PAN comes in third in the presidential race as many predict, at least some of the blame will lie with its inability to create an alliance. 
There is an element of smoke and mirrors in the alliances. PRI enters the race very strong on its own account without the allied parties, benefitting from a nationwide presence and party structure and the resources commanded by its 19 state governors. PRD starts out from a position of weakness: even adding the two small parties to PRD, the coalition polls only 23 percent in the latest Reforma survey in early December. PRD has another contingent that should increase its popularity and, ultimately, the vote count, and that is MORENA (Movimiento de Renovación Nacional), a popular movement that AMLO has created during the past five years of stumping the country. In visits to 2,456 of Mexico’s 2,500 municipalities, López Obrador has recruited 4.12 million members to MORENA. According to his calculations, if each MORENA member persuades five people to vote for the PRD coalition, López Obrador garners 20 million votes and takes the presidency.  
The Winner Apparent: Enrique Peña Nieto
All odds and considerable polling evidence favor Peña Nieto. In December, he polled 49 percent in popularity, against 25 percent for Josefina Vásquez Mota of PAN and 26 percent for López Obrador. (If PAN runs either of its weaker candidates—Santiago Creel or Ernesto Cordero— Peña Nieto’s approval rises to 51 percent, López Obrador holds steady at 26 percent and PAN slumps.)  
The strengths of Peña Nieto include discipline, carefully developed political alliances with PRI governors and legislators around the country, good political intuition and an ability to stay on message, analysts say. The media and critics have had a field day with over his recent gaffe at the Guadalajara international book fair. Asked what three books influenced his life, Peña Nieto stammered, said in an incoherent way that the  Bible was one and went on to confuse the titles and authors of two books on Mexican history. This slip revealed weaknesses that could decide votes: an inability to think on his feet, which is worrisome in an executive and can be exploited in televised debates, and a certain emptiness. The goof also exposed his advisors as rather clueless. 
Worse than Peña Nieto’s gaffe was his daughter’s tweet responding to the hail of ridicule heaped on her father for his literary vacuity. She re-tweeted her boyfriend’s tweet in which he called the tweeters who criticized her father, “pendejos que forman parte de la prole” (jerks who make up part of the proletariat). Both Peña Nietos have tweeted apologies, but this could cost PRI votes for revealing a classist attitude and a disdain for the common citizen.
The Two-time Aspirant: López Obrador
The polls show López Obrador lagging far behind Peña Nieto, and many political analysts have written AMLO off altogether, considering a victory for him impossible. He has high negative ratings, although they have been dropping faster than the negatives of any other rival. Despite what appear to be his dim hopes, López Obrador is not to be discounted. He is an extremely shrewd politician, has extreme discipline, is a superb grass roots organizer and—except perhaps for the PRI machine—is the best mobilizer of people in the country. 
In 2012, the PRD candidate is a new López Obrador. At least, he’s moved quickly to change his image and rhetoric. In the mold of Lula and Humala, López Obrador had begun his move to the center before his nomination was formalized, and seems to quicken the pace daily. Correcting past errors, in the last few weeks AMLO has made public appearances in the United States and Europe, met with business leaders in Monterrey and with other business associations, smoothed his rift with Televisa in a live interview on prime time and has softened his discourse so much that he now espouses a “República Amorosa.”[footnoteRef:1] This is a good start for repairing his tainted image from the last campaign, and he’s gained massive media coverage for each of these moves.  [1:  A sample of the “loving Republic”: “When we speak of a loving republic, with social dimensión and spiritual greatness, we are proposing to regenerate public life in MEixco through a new way of doing politics, applying in prudent harmony three guiding principles: honesty, justice and love. Honesty and justice to improve living conditions and achieve tranquility and public peace; and love to promote good and reach happiness.”  This is a dramatic change from the author of “The Mafia that Took Over Mexico” about big businesses and “Fobaproa: Expediente Abierto,” a resounding condemnation of the 1996-7 bank rescue.] 

Given the numbers, López Obrador will have to run a campaign that makes no mistakes. This may be hard, not so much for him perhaps as for a number of his closest campaign aides some of whom have been videotaped receiving money (about 10  years ago) and others who have never distinguished themselves professionally beyond their unswerving loyalty. There is this to be said for all of them: they are survivors in a hostile environment and don’t mind fighting against the odds. 
The Configuration of the Race
For now, the race is between PRI and PRD, and AMLO will do everything in his power to keep it that way. Both candidates have the highest name recognition of the field of contenders, far ahead of their potential opponent. Each can make headway in positioning themselves and their alliance in the four months before PAN enters the race. If AMLO succeeds in casting the 2012 race as a two-party battle between PRI and PRD, that would place him out in front of the PAN challenger and create the playing field in which he stands to gain the most. 
Election rules prohibit campaign acts until the campaign season officially begins in April, 2012. In the meantime, the competition is taking place in the social media and at events like the Guadalajara book fair and López Obrador’s talk this week to a meeting of Yucatecan businessmen. The candidates and pre-candidates are maximizing their use of social media. Their respective platforms, videos of interviews, bulletins and Twitter and Facebook links are posted on their webpages (http://www.amlo.org.mx/; http://enriquepenanieto.com/; @EPNMexico; @lopezobrador). In the first week of December, Pena Nieto surpassed López Obrador in number of followers on Twitter: EPN has 150,000 followers, and AMLO has 135,000. (Josefina Vázquez Mota of PAN [@JosefinaVM México] has 97,500 followers and will surely expand her base if she becomes the candidate.) Peña Nieto is “liked” by 1.2 million people on Facebook, while López Obrador has only 57,000 “likes.” 
This style of campaigning is altogether new in Mexico. It signals a new way to reach younger voters who are a substantial contingent but are known for low turn-out. It is not to be assumed that the growing use of social networks for getting the message out will prove to be a tool for fund-raising.
Each of the three leading parties faces challenges to improve its image in the campaign. PRI got off to a bad start with the forced resignation of its president, Humberto Moreira, due to the scandal over the $3 billion he ran up in state debt while governor of Coahuila. PRI acted quickly to contain the damage, and within days elected a new president, Pedro Joaquin Coldwell, a senator with an apparently clean and distinguished career as former governor of Quintana Roo, a Chiapas peace commissioner (1994-98) and Ambassador to Cuba. Coldwell has participated in OSF partner CCC’s dialogues on citizen security. In the Senate, he headed a committee on government reform. He is close to Manlio Fabio Beltrones, who has campaigned for political reforms including re-election of congresspersons, and Coldwell has recently taken a stand in favor of legalizing abortion. It is unlikely that Coldwell can erase from voters’ minds the memory of a corrupt, hegemonic party, but he seems a good figure for leading the attempt. PRI will also be tainted by its alliance with PANAL, the teachers’ union party, and the green party which exploits government subsidies and is green in name only.
PRD, as mentioned, is a divided party with 13 “tribes” fighting over the spoils in Mexico’s generously subsidized party system, a history of dirty dealings in internal elections and poor performances in the states it has governed—with the outstanding exception of Mexico City where both López Obrador and Ebrard have been effective leaders who completed many public works and established a diverse array of social programs for the poor, disabled and elderly. PAN governments at the federal level have expanded the bureaucracy significantly, provided generous perks for government appointees, are considered corrupt and are perceived as ineffective on two critical issues: citizen security and economic growth. There is gravitas to the view in Mexico that all the parties are the same.
Platform and Ideas?
As a general rule, Mexican campaigns do not revolve around ideas, although it is worth noting that in both his presidential bids, López Obrador authored a book presenting his government plan. At this stage of the game, the candidates will seek to create an identity. There is widespread agreement that Mexico needs to make some fundamental changes and modernize if the country and its citizens are to experience progress in this decade. 
Both Peña Nieto and López Obrador will have difficulty branding themselves as “modern.” Peña Nieto is old-school PRI (despite his young age of 45) and will rely on a reactivated PRI machine and the support of historical PRI corporatist groups (teachers’ union, campesino confederation, etc.) to win. Pundits already condemn him for his cautious remarks and his sleazy associates, and they will pick on every aspect of the candidate and his campaign that smacks of old PRI. López Obrador comes from the old PRI although throughout his career he has never been interested in the privileges that accrue to a politician. His policy stances in PRI and PRD, however, have been on the side of the old PRI and, indeed, the old Mexico. Because of his mobilizations of supporters, reform of Pemex to open the oil company to foreign investment has been blocked since 1997. He aligns himself with the poor and downtrodden and has implemented a host of classic clientelist programs for them. Traditionally, he has been an outspoken critic of Mexico’s business and banking sectors, monopoly companies and rents and free trade. That rhetoric is changing fast as he is assuring businessmen that he respects private property. But, the image of a radical populist may die hard. It is too early to know what are the modern ideas these two candidates may bring forth to lend a touch of legitimacy and actuality to their campaigns and a sense of hope to their constituencies.
Michoacán Elections: The Fight isn’t Over Yet
	This week, Pres. Calderón lashed out once more denouncing the influence of drug traffickers in the Michoacán gubernatorial race on Nov 13 in which his sister narrowly lost to PRI candidate Fausto Vallejo. (On election night, as returns showed that María Luisa Calderón was losing, she charged that organized crime pressured citizens to vote PRI.)  This time, the president was responding to the demands of López Obrador and others to provide evidence of how organized crime influenced the vote and the election outcome. “It’s evident,” the president said, and he called for a public outcry against the shooting of Ricardo Guzmán, mayor of La Piedad, Michoacán, slain while distributing campaign propaganda last November 2. Peña Nieto expressed his “concern” over the tone of the president’s remarks.
	The evidence in this issue is that in one remote town of Michoacán, Tuzantla, a video showed that a drug trafficker affiliated with La Familia Michoacana exhorted voters to not vote for the PRD’s mayoral candidate because he would favor the rival cartel, the Caballeros Templarios. This exhortation ended up favoring the PRI candidate in the outcome, but it is not fully clear that the intention was to throw the election to the PRI. Luisa María Calderón sought annulment of the elections on the basis of this incident. At least a few columnists are speculating that the president’s vehemence on this issue reflects a desire to lay the groundwork for annulling the 2012 presidential race. 
	Calderón’s argument on the influence of organized crime in elections is hard to comprehend unless there is a hidden agenda. In La Piedad, where the popular PAN mayor was murdered ten days before the election, the PAN carried the city with 60 percent of the vote despite the intimidation citizens may have felt due to the violence. And Michoacán is the state where Calderón launched the military strategy to combat drugs five years ago. To assert that drug traffickers are swinging the vote in Michoacán seems to admit failure of the president’s trademark policy.
* * * * * *
OSF Partner CMDPDH Wins Supreme Court Decision Assuring Transparency in Human Rights Defense
	On Dec. 1, Mexico’s Supreme Court found in favor of human rights victim Tita Radilla, the daughter of Rosendo Radilla, the victim of forced disappearance in 1974 during the dirty war. The decision in Ms. Radilla’s amparo orders the Attorney General’s Office to turn over the file of the preliminary investigation to Ms. Radilla. This decision sets a precedent because it determines that preliminary investigations into the facts in cases of human rights violations are not reserved. 
	The Supreme Court based its decision on the Federal Transparency and Access to Government Information Law and Article 6 of the Constitution which guarantees the right to freedom of expression. 
	The case was defended by OSF partner CMDPDH. 
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