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[bookmark: _Toc335837067]Early Childhood Program

OSF’s Early Childhood Program is cooperating with the Ministry of Social Inclusion (MIDIS) to enhance the quality of the comprehensive care provided by Peru’s new Cuna Mas program, which is aimed at children between 6 and 36 months of age.  Peru has approximately 1.5 million children under the age of 3, of which approximately 500,000 live in dire poverty.  Currently, 65,000 of these children are served through day care services, the Wawa Wasi programs, which are run by para-professionals, working out of their homes or based in community centers or at businesses and companies (onsite daycare).  The new Cuna Mas program builds on these existing day care services and will include a home visiting program to be implemented in remote rural areas and reaching approximately 125,000 children, primarily from indigenous populations, and comprehensive (integral) child care centres with full-day and drop in services for children of the working (and non-working) poor, which are being organized in peri-urban areas.  The child care centres will serve 85,000 children in day care services and another 30-60,000 through drop in services.  The Cuna Mas programs support children’s holistic development and learning, health and nutrition, build parents’ skills and empower communities.
Through the MIDIS-OSF ECP cooperation arrangement, OSF-ECP is providing intensive technical support and resources to MIDIS aimed at ensuring the quality of child development components of the Cuna Mas centre-based day care and drop in services.  OSF ECP is assisting MIDIS in development of a Cuna Mas curriculum (adapted from OSF’s Step by Step Program guide Creating Child Centred Classrooms for Infants and Toddlers) and guides for caregivers and supervisors.  OSF ECP is working with MIDIS and local experts to develop, pilot and deliver comprehensive training for MIDIS staff in 36 coordinating offices (900 staff), as well as the caregivers and educators (10,000 staff) who provide direct services to families and children.  One aim is to ensure that Cuna Mas will have a strong quality framework and professional development structure to support the para-professional staff working with children.  To this end, OSF ECP has helped MIDIS develop quality standards for the Cuna Mas program (inspired by the Quality Principles developed by the International Step by Step Association), which will be implemented as the program rolls out between November 2012 and December 2014.  OSF ECP is also helping MIDIS train up adequate numbers of trainers and mentors across the system.  Under discussion is cooperation with the Ministry of Education to ensure smooth transition of children over 36 months from the Cuna Mas centres to Ministry of Education preschools (formal and community-based). 
[bookmark: _Toc335837068]Open Society Justice Initiative (OSJI)

The Open Society Justice Initiative is collaborating with Peruvian NGO Centro para el Desarrollo de la Justicia y la Seguridad Ciudadana (CERJUSC), and the Peruvian Ministry of Justice and Human Rights to develop a pilot project in the district of Huaura that provides verified information to prosecutors and defenders on each accused at the pretrial stage of proceedings to assist in the determination of bail with the intent to diminish the use of pretrial detention as a cautionary measure. To legitimize alternatives to detention and safeguard public safety. The pilot would also provide supervision to those accused deemed to require it upon provisional release.   The project signed a collaboration agreement with the aforementioned institutions in July 2012.  In addition Open Society Justice Initiative, in collaboration with the Rights Initiative's Global Criminal Justice Fund, and the Latin America Program are working on a study entitled "Effective Criminal Defense in Latin America", that includes, among 6 other countries Peru.  The Peru part of the study is spearheaded by CERJUSC.  The overarching goal of the project is to contribute to effective implementation of the right of suspects and defendants, especially those who are indigent, to real and effective defense throughout Latin America.
[bookmark: _Toc335837069]Youth Initiative

The Open Society Youth Initiative is actively engaged in strengthening and promoting the full and informed participation of Peruvian youth in public policy debates.  This work is broadly divided in three main areas: the use of debate to empower young women that are socially and politically marginalized from the decisions that affect their lives; the use of debate to strengthen advocacy skills among youth advocating for open society; and the promotion of debate as educational tool on university campuses.  The Youth initiative is cooperating with the Ministry of Development and Social Inclusion (MIDIS) in the creation of a debate initiative for its JUNTOS Program. This initiative is conceived as part of a broader national strategy to promote gender equality across the government’s social programming, and it aims at strengthening participatory skills and awareness of rights among mothers from the poorest rural communities in the country. The initiative is being implemented incrementally across the regions served by the JUNTOS program, which serves almost 500,000 families in 14 of the 24 Departments that form the country. The Youth Initiative is currently working with JUNTOS and MIDIS in the design of a pilot phase, which include building technical  capacity of the Program’s gestores (case workers), and the development of curricula for activities in the communities. In addition, the Youth Initiative continues to offer debate training for young social activists, ranging from indigenous, LGBT, earth and women’s rights advocates to popular educators, as a means to strengthen their capacity as advocates for open society. The Youth Initiative is supporting the new edition of the Young Social Activists camp, or JAS 12, which will take place in Lima in September, through small funding and by providing debate trainers. The JAS community was initiated in 2010 with the support of YI, and it continues to foster synergies and collaboration among Latin American youth.  Finally, the Youth Initiative sponsors the participation of Peruvian students and educators at international capacity building events, and in some cases provides direct training, with the goal of fostering critical thinking and informed discussion of issues critical to the country and the region among students and the broader academic communities.
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Bottom of Form
Organization: APRODEH (Association Pro Human Rights), founded in 1983 in Peru to respond to the widespread and systematic human rights violations occurring in the internal armed conflict, is dedicated to the defense, promotion and dissemination of human rights. APRODEH documents, researches and litigates cases of disappearances, torture, summary executions and other acts of violence. APRODEH focuses its work on vulnerable sectors historically excluded from society, and emphasizes the importance of empowering victims by building networks of solidarity and linking them to other social movements. This has resulted in an extensive network of alliances with organizations in all the regions affected by internal violence, especially in Ayacucho and Apurimac, where the organization has regional offices. 
Since its founding, APRODEH has become a well-recognized human rights organization and is a founding member of the Coordinadora Nacional de Derechos Humanos. APRODEH backed the creation of the Truth and Reconciliation Commission and has brought a number of high-profile Peruvian cases before the Inter-American Commission on Human Rights and Inter-American Court of Human Rights, including the massacres of Uchuraccay, Cayara, La Cantuta, Barrios Altos and Chuschi, as well as the Chavín de Huantar case and the case involving forced sterilization of women. The organization played a key role in the trial and sentencing to 25 years of former Peruvian President Alberto Fujimori. 
Aprodeh divides its work into two thematic areas: a) civil and political rights; and b) economic, social, cultural and environmental rights. In the area of civil and political rights, APRODEH prioritizes efforts to hold perpetrators accountable and seek truth, justice, memory and reparations for victims. In the second area of rights, APRODEH focuses on: a) the promotion and defense of economic, social, cultural and environmental rights in their integrity, b) challenging discrimination and exclusion; and c) supporting freedom of expression and the right to social protest.
Project Funded:
APRODEH seeks to contribute to increased access to justice and reparations for the victims of the internal armed conflict in Ayacucho, Apurimac and Lima through legal defense in cases of serious human rights abuses.
First specific objective: APRODEH will continue the legal defense in 20 human rights cases in Ayacucho, Apurímac and Lima before the Sala Penal Nacional (the Peruvian judicial body responsible for adjudicating human rights violations committed during the internal armed conflict) and the Supreme Court.
Second specific objective: APRODEH will utilize the existing legal mechanisms, such as the Access to Public Information Law and constitutional procedure code (habeas data) to require that public entities provide existing information on the cases APRODEH is litigating.
APRODEH will continue to provide committed and capable legal representation in the 20 cases it is currently pursuing. As part of the legal defense strategy, APRODEH will: a) transport family members and witnesses to be present at relevant legal proceedings; b) prepare witnesses for testimony; c) prepare interrogation questions for witnesses and defendants to be used by the Attorney General’s Office; d) present public documents, news articles and research that supports the accusations in legal proceedings to support the Attorney General’s office; and e) meet with victims and their family members to keep them updated on the progress in the legal proceedings and coordinate the legal and communication strategies.
The legal defense strategy will seek to achieve both the conviction of perpetrators for serious human rights abuses and to secure comprehensive reparations for victims, including measures of restitution, rehabilitation, and guarantees of non-repetition. In particular, APRODEH will continue to monitor the implementation of the Memory Sanctuary, a reparatory measure requested in the “Cabitos 83” case that has received the support of several local authorities and the Huamanga province Attorney General.
APRODEH’s direct advocacy with justice sector actors will continue to emphasize the importance of respecting the standards of the Inter-American Human Rights System, including by facilitating access to international human rights law and jurisprudence. APRODEH will continue its advocacy with the President of the Judiciary and the Attorney General to maintain the practice of sending judges to hear cases in the regions where the grave human rights abuses were committed to facilitate access by victims and family members to the proceedings.
APRODEH will also continue to look to the Inter-American System in those cases where the Peruvian government does not fulfill its responsibility to victims and their family members on justice and reparations issues. The organization will: a) seek thematic hearings at the Inter-American Commission to discuss key challenges to truth and justice in the Peruvian justice system; b) document, present and monitor cases before the Inter-American System; and c) present reports of the judicial practices with respect to due process and effective access to justice in those cases where recommendations of the Commission or sentences of the Court still have to be implemented.
In order to overcome the information obstacles created by the refusal of the Ministry of Defense to provide the information requested by judges, prosecutors and the victims’ lawyers, APRODEH will expand its legal strategy to seek to exercise the right of citizens to access public information and to obtain a constitutional remedy (habeas data). APRODEH will first request the information necessary for the legal cases in a letter to the Ministry of Defense and Ministry of Interior. These ministries are expected to respond that the requested information is “reserved information”, which APRODEH believes contravenes the existing legislation requiring that information relating to human rights violations be made available. APRODEH would then plan on moving forward with a habeas data request, a constitutional remedy available to citizens when public authorities refuse to provide information. Through these efforts, APRODEH hopes to obtain key information that will allow ongoing investigations to advance and corroborate the more limited information available to the Attorney General’s office.
Dates of Funding:
June 1, 2012 through May 31, 2013
Amount: $85,000.00
Program Officer: Heloisa Griggs
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Bottom of Form
ORGANIZATION: SER is a Peruvian non-governmental organization that was founded in 1980 to promote the strengthening of democratic institutions and citizen participation to improve daily life. SER has carried out several campaigns on civic and electoral education, training municipal officials and leaders of social organizations, promoting consensus building between civil society, business, and government on municipal government administration, and elaborating district and provincial development plans. SER has three programs, including: 1) Water and basic plumbing, which works to develop projects for drinkable water and conservation of these public services; 2) Civic Education to promote a stronger citizen presence in the decision-making process; and 3) Local Government and Decentralization Program to develop capacities for democratic and transparent local government administration. In all of these programs, SER promotes the establishment of institutional spaces for consensus building and dialogue between citizens, government, and business and the strengthening of democratic institutions. SER is also a lead member of the National Human Rights Coordinator.
PROJECT FUNDED: The core objective of this project is to achieve consensus-based public policies and instruments for the appropriate management of social conflicts. Given the 2010 and 2011 electoral context in Peru, SER proposes to develop the project in two phases. Phase 1 will start in 2010 and extends throughout the electoral process. It will focus on building public debate and placing the issues of conflict on the political agenda. During this phase, SER will develop an agenda for the appropriate management of social conflicts, which will include proposals for policies, reforms of the institutional design of decentralization - with respect to jurisdiction over land management - and conflict management mechanisms. The agenda will be debated and agreed upon with national and sub-national state actors, the private sector, representatives of regional and local institutions, social organizations, political movements, and parties that are key players in the electoral process. Phase 2, which will begin after the country's new political scenario is defined and the newly elected governments are in place, will encourage regional governments and the national government to incorporate into their public policies and draft laws the conflict management proposals developed and agreed upon during project Phase 1.
To achieve positive outcomes in Phase I and II, SER will develop a set of strategies that combine: technical assistance and development of regulatory and technical proposals for the management of social conflicts; public and policy advocacy with actors of the electoral process, current authorities and opinion leaders; joint activities with strategic networks and allies in Lima and in the regions (e.g. Ombudsman's Office, Ciudadano al Día, REMURPE, etc.) to engage in public debate and generate political consensus and agreements; diverse media activities to disseminate analysis and information on the regional processes and the proposals developed for conflict management; activities for generating debate and consensus-building fora aimed at reaching agreements on the proposed agenda both in the regions and in Lima; and activities related to the monitoring and promotion of land management processes on the regional and local levels, with a focus on land use planning in Ayacucho, Cajamarca and Puno.
DATE OF FUNDING: January 1, 2010 through December 31, 2011 (Extended to December 2012)
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ORGANIZATION: Ciudadanos al Dia (CAD) is a Peruvian non-profit created in 2002 by a group of professionals from diverse backgrounds with extensive experience in public administration. CAD works to improve the citizen-state relationship at all levels of government by introducing strategies and activities that lead to a state that is more transparent, efficient and equitable, and to a more informed, insistent, and engaged citizenry. CAD believes that all of their work should improve the demand for, and supply of, good governance. A central set of actors for CAD's work are journalists and the media. CAD cultivates strong relationships with a network of 250 journalists from every region of the country; these relationships allow CAD to reach a wide range of citizens with its research and analysis. Positive re-enforcement is at the heart of CAD's model of promoting social change. CAD assesses and benchmarks the performance of public offices and rewards and recognizes those that achieve success. CAD works toward creating competition among government entities and improving the quality of services they provide to citizens. CAD also offers concrete recommendations and useful suggestions for how governments can improve. CAD's Best Practices in Public Administration Award and its RankinCAD initiative have documented more than 650 best practices among Peruvian public offices for improving access to information, transparency and accountability. 
PROJECT FUNDED: Through this initiative, CAD will address Peru's problems of corruption by attempting to increase the number of transparency, access to information, and accountability practices implemented by government institutions. CAD recognizes that changing government and instituting reforms is incredibly difficult. Implementing new laws and simply providing training to public officials is not sufficient in and of themselves. This is because interventions fail to take into account the incentives of individual public officials as they consider whether or not to implement reform. Therefore, CAD will intervene in two ways: by increasing the capacity of public officials to implement best practices in terms of transparency, access to information and accountability and by altering their incentives so that they see implementing reforms as beneficial in the short-term. At the same time, CAD will focus on strengthening citizen demand for the implementation of transparency and accountability practices. CAD believes that to affect change citizens must alter the way they think about government: they must believe that it is possible for their government to function transparently and be accountable to its citizens. Citizens need to have a clear vision of how a well-functioning public administration operates in order to demand effective anti-corruption measures.
Outcomes for this project are:  Increase the capacity and interest of public officials to implement good practices in the areas of: transparency, access to information, and accountability and ethics of public officials and institutions.  Increase the capacity and engagement of journalists in the oversight of public administration and as promoters of active citizenry.  Growth in the number of successful cases of transparency and accountability, which are debated as part of the public agenda.
In order to make progress towards these ends, CAD will conduct four interrelated activities. First, CAD will run a two-year training cycle for up to 80 public officials from among 35 municipalities located in Lima and Callao and from select government ministries operating in these municipalities. Trainees will be selected based on their capacity to implement change within their institutions and their disposition to apply what they have learned. The training has been designed in collaboration with Peru's renowned Universidad del Pacífico. It will build upon past training sessions offered by CAD since 2009, examples of best practices collected by CAD over the past 7 years, and the results of citizen opinion and satisfaction surveys and research that CAD conduct since 2008. As part of the training, participants will design and implement a special project for their particular entity aimed at improving services they provide to citizens through improving practices of access to information, transparency and accountability.
Second, CAD will conduct two citizen satisfaction surveys - one at the beginning of the project and one three months before the project ends to measure the progress made by the participants and their institutions. CAD's past citizen satisfaction surveys have shown a direct correlation between the rate of citizen satisfaction with the services provided by governments and those governments that increased access to information and the institutionalized processes of transparency and accountability. CAD expects that the results of the surveys will provide evidence and incentives to public servants and their supervisors to continue implementing and institutionalizing changes initiated in connection to the project.
Third, CAD will facilitate capacity building and networking opportunities for 180 journalists nationwide. Reporters will be selected based on the role they play as change agents and government watchdogs. They will also serve as key advisors and provide CAD with feedback on what information is most useful for the media. As a result, CAD will produce a series of easy-to-understand newsletters and launch radio and television campaigns to inform citizens about how public administration operates, how to identify deficiencies and best practices, and to provide concrete recommendations for citizens to demand a change in public administration. They will measure the impact of this campaign through the use of a national opinion survey at the beginning and end of the project. 
Finally, CAD will continue to use benchmarks to measure government performance through their RankinCAD monitoring tool to gauge citizens' experience with and perceptions of public services. CAD will sponsor the annual Best Practices in Public Management Prize, to record, provide positive recognition and celebrate successes of government entities that have implemented innovative practices in transparency and access to information. CAD expects that many of the participants in the trainings that they will offer in Lima and Callao will apply for the award once they have implemented their projects. The RankinCAD and Best Practices in Public Management Prize will generate additional case studies and information for training and provide concrete examples of incentives of how transparency, access to information, and accountability reforms are possible and in the best interest of public officials.
DATES OF FUNDING: September 1, 2012 through August 31, 2014
AMOUNT: $399,000 ($199,500/year)
PROGRAM OFFICER: Vonda Brown
WEBSITE: ﻿http://www.ciudadanosaldia.org/
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Organization: The Drugs and Human Rights Research Center (CIDDH) is Peruvian organization founded in 2009 with OSF support. The only organization of its kind in the country, it currently has a staff of four. There are also a number of pro bono lawyers who assist the organization. In 2011, CIDDH's director, Ricardo Soberon, was briefly appointed drug czar under the Humala government (President of the Peruvian Drug Policy Governmental Commission, DEVIDA - Comisión Nacional para el Desarrollo y Vida sin Drogas). Since leaving late last year, he has rejoined CIDDH and will reassume as executive director in August 2012. The current director, Jérôme Mangelinckx, who has been with the organization since its inception, will continue on staff. 
CIDDH is the only organization in Peru dedicated to influencing drug policy. It is also becoming a key actor at a regional level, particularly in Bolivia and Ecuador, and participates in a network of organizations which are supported by OSF's Global Drug Policy Program (GDPp) and Latin America Program (LAP) to work on drug policy in Latin America. In recent years, the Global Criminal Justice Fund has also provided support to CIDDH to examine the problem of pretrial detention in the case of drug-related offenses in Peru. With support from that Fund, it started a legal clinic at the Law School of the University of San Martin de Porres through which five final-year law students provide legal assistance to approximately 50 detainees accused of drug-related offenses in Chorrillos Prison, Lima.
Project Funded: CIDDH's work for the period 2012-2014 aims to develop and strengthen legal and political responses to the unintended consequences of war on drugs in Peru. At the national level, such responses will seek to: 
1) prevent threats and other abuses by law enforcement officers engaged in the pursuit of drug crimes; 2) address the situation of the court system, which is overburdened by drug offenses (some 25% of available resources go toward drug offenses); 3) reduce prison overcrowding by promoting improved judicial decisions; and, 4) ensure adequate health care for drug users, small-time drug users, and mental health patients. It addresses its efforts to the most vulnerable groups in Peru affected by drugs -- roughly 100,000 farmers and their families who are coca producers, 60,000 cocaine users, 200,000 cannabis users and 13,000 prison inmates for drug-related offenses. CIDDH also participates in international policy fora and debates, including attending the CND meetings in Vienna and other key UN events. In addition, it participates actively in the research activities of the CEDD (Collective for Research on Drugs and Rights), and will manage some funds for the first few months of this group's activities. 
Together with Bolivia and Colombia, Peru is one of the top coca-producing countries. At present, Peru's drug strategy is closer to the US supply-side strategy, with a focus on forced eradication, a counter-productive policy that frequently further impoverishes peasant groups and pushes them further into the hands of drug trafficking groups. While the new Humala government briefly flirted with changing policy in its first months in office, by the end of 2011, the new drug czar had been ousted, and policies returned to the status quo ante. Drug use in Peru is not as pronounced as in the Southern Cone countries, but drug abuse patients are frequently confined involuntarily to prison-like facilities. Notoriously, over 40 people locked down in "treatment" facilities died in two separate fires in 2012.
Over the next two years, CIDDH proposes to achieve the following outcomes: 
1. Improvement in the lives of marginal groups (urban, rural, and women) in Peru who are adversely affected by drug use or production
2. More nuanced domestic and international debate on drug policy such that the costs of the drug war are made evident, and alternative policies are seen as viable options.
3. Significant reduction of police detention of drug users, mostly cannabis users, and reduction of the excessive use of pretrial detention at law enforcement level. 
4. Reduction of corruption by law enforcement as it deals cases of possession of small drug quantities for personal use.
5. Deepened research and knowledge on drug law proportionality through support for the initial activities of the Collective on Drugs and Rights (CEDD)
6. Improved knowledge sharing and collaboration between Chile and Peru around harm reduction efforts and strategies.
Funded by: Latin America Program (LAP)
Co-funded by: Global Drug Policy Program (GDPP)
Dates of Funding: August 1, 2012 to July 31, 2014
Amount: $183,600.00 (GDPP $50,000)
Program Officer: David Holiday
Website: http://www.ciddh.com/es/
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ORGANIZATION: Ciudad Nuestra is a non-profit organization created in 2007 to monitor and contribute to public debate about the quality of life in Lima, Peru, focusing particularly on citizen security and urban transportation. In addition to expanding understanding of citizen security issues and administration in Lima, Ciudad Nuestra has also started monitoring citizen security policies at the national level. Ciudad Nuestra produces studies and evaluations of the problems and challenges facing local governments and the national government and promotes policy recommendations that support a more democratic, transparent, participative, and efficient government.
PROJECT FUNDED:  Ciudad Nuestra proposes to evaluate citizen security policies in Peru at the national, regional (23 cities) and local (35 districts in the city of Lima) levels to: a) measure progress towards implementation of policies to reduce the level of ordinary crime, fear of crime, organized crime, terrorism and social conflicts; b) identify institutional strengths and weaknesses taking into account past efforts to reform law enforcement and justice sector institutions; and c) develop recommendations for improving the effectiveness of public policy measured in terms of respect for human rights and strengthening of the rule of law.
The evaluation will be carried out based on: a) the security policies Ciudad Nuestra proposed for Lima in the Inseguridad ciudadana en Lima ¿Qué hacer? publication and the security policies Ciudad Nuestra proposed for Peru in the Inseguridad en el Perú ¿Qué hacer? publication; and b) the organization's crime victim surveys conducted in 23 cities throughout Peru and 35 districts in Lima in early 2011. A second national survey of crime victims in urban areas and municipal survey of crime victims in Lima will be carried out in early 2012. Official data and other available indicators will also be utilized in the evaluation of security policies in Peru. 
Ciudad Nuestra believes that the lack of a comprehensive public policy for addressing the primary security challenges in Peru, including ordinary crime, organized crime, terrorism and social conflict, combined with the lack of government evaluation of its own security policies, make its proposal to evaluate government security policies based on Ciudad Nuestra's earlier policy recommendations a relevant and timely contribution towards improving citizen security in Peru.
DATES OF FUNDING: September 1, 2011 through August 31, 2012
AMOUNT: $90,000.00
PROGRAM OFFICER: Heloisa Griggs
WEBSITE: www.ciudadnuestra.org
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ORGANIZATION: The Equipo Peruano de Antropología Forense (EPAF), established in 1997, is a non-governmental organization based in Lima, Peru that promotes the right to truth, justice and non-repetition of forced disappearances and extrajudicial executions. EPAF utilizes forensic investigation techniques to lead the search, recovery, and identification of the remains of missing and forcibly disappeared persons during Peru's 20-year internal armed conflict (1980-2000). Working closely with victim associations, the Peruvian human rights community, the Office of the Attorney General, and the Peruvian judiciary, EPAF has carried out activities in various locations in Peru to identify mass graves, collect ante-mortem data on the victims, and exhume victims' remains for restitution to their bereaved family members.
EPAF's strategies are centered on facilitating the political and social empowerment of the families of the disappeared to allow them to locate the remains of their loved ones, access justice and attain opportunities for development that can help to prevent future outbreaks of violence. EPAF divides its work into four programmatic areas:
a) reconstructing historical memory of periods of violence in rural communities in Peru by developing local narratives of violence, creating cooperation networks among victims' family members, and establishing the biological and social profile of disappeared persons;
b) forensic anthropology investigations to locate human remains for justice and humanitarian purposes in Peru, including exhumations, post-mortem exams and the return of human remains to their family members;
c) forensic anthropology and archaeology capacity-building to improve the investigation of forced disappearance and extrajudicial execution cases in Peru, Colombia, Chile, Venezuela, the Philippines, Nepal and the Democratic Republic of Congo; and
d) socioeconomic development of the overwhelmingly rural, indigenous and poor communities that were victims of political violence to prevent future violence. 
In these ways, EPAF seeks to contribute to the consolidation of peace and strengthening of democracy in a Peruvian context marked by grave human rights violations.
PROJECT FUNDED: EPAF seeks funding to continue the work undertaken pursuant to projects supported by OSF-LAP in 2009-2011 to recuperate historical memory in rural communities affected by the periods of violence. The primary goal of these projects has been to empower the family members of disappeared persons and allow them to locate remains of loved ones, participate in processes that recognize their experiences and access justice. 
In 2012, EPAF hopes to build on the work they have carried out in the Víctor Fajardo province in the Ayacucho region with the family members of victims of the twenty-year period of violence by focusing on activities in cities and policy-making centers geared towards influencing policy and media coverage of the period of political violence. Through its experience in the prior projects, EPAF has grown increasingly concerned by the lack of visibility of issues relating to disappeared persons in policy circles and the media. Moreover, EPAF has noted that that the dialogue regarding the causes, actual facts and effects of the period of violence are limited to comparatively small and minority sectors of society. This limited debate, driven in part by the perception by broader society that human rights abuses during the period of political violence were inevitable to some extent and limited to a few bad actors, has restricted the possibility for generating national consensus about the human rights abuses committed during this period and how to adequately address them.
EPAF plans to carry out activities to educate the public about these issues and to help generate better policies recognizing the victims of the period of political violence in Peru from 1980-2000 at the local, regional and national levels. As part of its efforts to gain greater visibility for these issues, EPAF plans to reach out to sectors traditionally less concerned about these human rights issues, including political parties, mainstream media, business associations, conservative religious institutions and private universities. EPAF hopes that by utilizing a more nuanced approach to these human rights issues, without attributing blame for the abuses upfront, they will have greater success in building support for truth and justice processes.
Rural areas affected by political violence: In rural areas affected by political violence, the project plans to facilitate dialogue and advances in recognizing historical memory at the local level. Through the "Anonymous Citizens" campaign, EPAF plans to promote recognition and celebration at the local level of the lives of key, exemplary public servants and/or civil society leaders who were executed or forcibly disappeared as a result of their efforts to defend the rule of law.
Public education, urban advocacy and improving Peruvian government policies: The project hopes to contribute to greater inclusion of victims, particularly family members of disappeared persons, in public discussion and policy debates on these historical human rights abuses. The project also aims to encourage Peru's government to make commitments to recognize such human rights abuses adequately. Through the "Memory Ambassadors" campaign, EPAF will gather well-known artists, intellectuals, and athletes to draw attention to the exclusion challenges endured by victims of the historical period of violence, promote the adoption of more inclusive public policies and the ratification of international agreements relating to preventing forced disappearances. Through the "Promoting Planting" campaign, EPAF plans to advocate for the construction of parks in Lima and other cities that would serve as spaces for memory and commemoration.
EPAF believes that the new administration of President Ollanta Humala creates opportunities for improving government policies with respect to memory, truth and justice for the 1980-2000 period of violence. In September 2011, high-level executive branch officials recognized the importance of the issue of forced disappearances and committed to take the first steps toward adopting the International Convention for the Protection of All Persons from Forced Disappearance. EPAF plans to monitor emerging government policies on memory, truth and justice, and to work to ensure that those communities affected by the violence, particularly family members of disappeared persons, play an active role in the development of such policies.
DATES OF FUNDING: January 1, 2012 through December 31, 2012
AMOUNT: $100,000
PROGRAM OFFICER: Heloisa Griggs
WEBSITE: http://epafperu.org/
[bookmark: _Toc335837078]Equipo Peruano de Antropologia Forense, "Emergency Support" 

Organization: The Equipo Peruano de Antropología Forense (EPAF), established in 1997, is a non-governmental organization based in Lima, Peru that promotes the right to truth, justice and non-repetition of forced disappearances and extrajudicial executions. EPAF utilizes forensic investigation techniques to lead the search, recovery, and identification of the remains of missing and forcibly disappeared persons during Peru's 20-year internal armed conflict (1980-2000). Working closely with victim associations, the Peruvian human rights community, the Office of the Attorney General, and the Peruvian judiciary, EPAF has carried out activities in various locations in Peru to identify mass graves, collect ante-mortem data on the victims, and exhume victims' remains for restitution to their bereaved family members.
EPAF's strategies are centered on facilitating the political and social empowerment of the families of the disappeared to allow them to locate the remains of their loved ones, access justice and attain opportunities for development that can help to prevent future outbreaks of violence. EPAF divides its work into four programmatic areas:
1. Reconstructing historical memory of periods of violence in rural communities in Peru by developing local narratives of violence, creating cooperation networks among victims' family members, and establishing the biological and social profile of disappeared persons;
2. Forensic anthropology investigations to locate human remains for justice and humanitarian purposes in Peru, including exhumations, post-mortem exams and the return of human remains to their family members; 
3. Forensic anthropology and archaeology capacity-building to improve the investigation of forced disappearance and extrajudicial execution cases in Peru, Colombia, Chile, Venezuela, the Philippines, Nepal and the Democratic Republic of Congo; and 
4. Socioeconomic development of the overwhelmingly rural, indigenous and poor communities that were victims of political violence to prevent future violence. 
In these ways, EPAF seeks to contribute to the consolidation of peace and strengthening of democracy in a Peruvian context marked by grave human rights violations.
Project Funded:
EPAF seeks emergency support to respond to efforts by some Peruvian political sectors to discredit the expert testimony provided by EPAF's Executive Director José Pablo Baraybar Do Carmo in the Chavín de Huántar case.
Background on the Chavín de Huántar case
On April 22, 1997, Peruvian army forces carried out the Chavín de Huántar operation to regain control of the Japanese Ambassador's residence in Lima, where 72 hostages had been held by the Movimiento Revolucionario Túpac Amaru (MRTA) rebel group for over four months. 71 hostages were rescued during the operation and two members of the armed forces, one hostage and 14 rebel group members died. According to Alberto Fujimori's administration, all members of the MRTA died in combat, but some witness accounts suggested that some MRTA members were taken as prisoners and later executed by members of the armed forces.
Following complaints by family members of the MRTA members believed to have been extrajudicially executed, an investigation was opened in civilian jurisdiction in 2002. The Supreme Court of Justice sent the investigation to military jurisdiction, where it was dismissed in 2004. A civilian criminal investigation, currently in the oral phase, was pursued against Vladimiro Montesinos Torres, Nicolás de Bari Hermosa Ríos, Roberto Huamán Azcurra and Jesús Zamudio Aliaga. Family members of the killed MRTA members, represented by LAP grantee Aprodeh, brought the matter before the Inter-American Commission on Human Rights. The Inter-American Commission concluded that Peru was responsible for the violation of the rights to life of three MRTA members extrajudicially executed.
In December 2011, the Inter-American Commission referred the case to the Inter-American Court of Human Rights, finding that Peru had not complied with its recommendations in the case and that, fourteen years after the facts in the case, the Peruvian state had not carried out an effective investigation. The decision to refer case to the Inter-American Court generated was covered widely and extensively by the press in Peru, generating much public criticism of the case. Several high-ranking members of President Ollanta Humala's administration, including President Humala himself, spoke out against the Inter-American's decision and in defense of the members of the armed forces who participated in the operation.
EPAF's Relationship to the Chavín de Huántar case
With Open Society Institute support, the well-known U.S. forensic anthropologist Clyde Snow and EPAF Executive Director José Pablo Baraybar jointly carried out the forensic investigation of the MRTA members who had died in the Chavín de Huántar operation. Snow and Baraybar concluded that the injuries sustained by three MRTA members were not compatible with the likely combat scenario but rather with an extrajudicial execution scenario.
Following the current administration's strong negative response to the referral of the Chavín de Huántar case to the Inter-American Court, Baraybar has found himself subjected to media attacks, efforts to discredit him professionally and possible hacking of EPAF and personal computers, as well as possible wiretapping of EPAF telephones. On March 21, 2012, the President of Peru's Judiciary César San Martín confidentially warned several representatives of human rights nongovernmental organizations he was meeting with that there was a systematic campaign underway by certain actors to discredit Baraybar and EPAF.
To date, EPAF has responded to these developments by seeking to maintain a high profile in the media, providing information on this case, other human rights cases where EPAF carried out the forensic investigation and other matters where EPAF can provide expertise. EPAF believes this concerted effort to be present in the media will help to protect the organization against efforts to discredit the organization or manipulate facts.
Proposed Emergency Support Activities
Seeking to bolster the credibility and recognition of the forensic investigations carried out in the Chavín de Huántar case, EPAF proposes to award Dr. Clyde Snow and the Museu Itinerante Arte por la Memoria the National Arts and Science Prize for the Promotion of Human Rights. The proposed activities will take place from April 25-28, 2012. The award ceremony will be held on April 26 and well-known archaeologist Luis Guillermo Lumbreras and Yuyachkani theater group founder Miguel Rubio will present the prize to Dr. Clyde Snow and the Museu Itinerante Arte por la Memoria. 
Snow will be available for press interviews during his visit and EPAF believes the visit and prize ceremony will generate significant press coverage that can help to defend and increase recognition of the forensic investigations carried out the in the Chavín de Huántar case, contributing to a stronger position for EPAF in this and other human rights cases.
Dates of Funding: April 1, 2012 through December 31, 2012
Amount: $10,500.00
Program Officer: Heloisa Griggs
Website: http://epafperu.org/
[bookmark: _Toc335837079]Instituto de Defensa Legal (IDL), "Institutional Support 2012 and 2013" 

Bottom of Form
ORGANIZATION: The Institute for Legal Defense (IDL), a Peruvian civil society organization founded in 1983, works to defend and promote human rights through various areas of focus, themes and strategies. IDL initially focused its efforts on legal work to defend and assist victims of human rights abuses committed during the period of political violence in Peru. IDL subsequently extended its focus to include the promotion of public policies, educational work on human rights and democratic values, mass media communications outreach, other activities aimed at influencing public opinion and research. Currently, IDL's main programmatic areas are: human rights and political violence; justice system reforms; security and internal order; communications and investigative journalism; and local and regional public policies.
IDL is among the most influential and important nongovernmental organizations in Peru and increasingly plays a regional role. Throughout its 26-year history, IDL has defended the rights of victims of Peru's internal armed conflict, legally represented and won the release of many unjustly imprisoned individuals, covered the complex dynamics of political violence, monitored government actions, promoted policy proposals to strengthen democratic institutions, and carried out investigations to promote transparency and combat corruption. 
PROJECT FUNDED: IDL seeks institutional support to carry out a two-year strategy to promote and defend human rights, democracy and social inclusion in Peru. IDL's main objectives during the two-year period are: a) to promote and monitor respect for democratic principles and human rights standards in the new presidential administration of Ollanta Humala; b) contribute to a better definition of the new, post-political violence human rights agenda in Peru and its relationship to other sectors; c) promote the recognition of the importance of human rights in the individuals' daily lives; and d) maintain the attention of the public and government on the agenda of human rights abuses related to the period of political violence, while avoiding any backward movement on the gains already achieved in this area.
IDL plans to carry out specific activities in four areas:
a. advocacy for public policies and institutional reforms; 
b. strategic litigation at the national and international levels; 
c. communications and investigative journalism;
d. international justice. Gender and cultural diversity are themes that will cut across all areas of focus.
In the area of advocacy for public policies and institutional reforms, specific activities with respect to institutional reforms and access to justice will include: promoting greater transparency in the selection process for judges and prosecutors; increasing marginalized populations' access to justice by supporting community justice and alternative dispute resolution mechanisms; utilizing the International Labor Organization's Convention 169 and the judicial system to prevent and resolve social conflicts relating to natural resources; identifying and analyzing cases of judicial corruption; and assessing the judicial system annually. Specific activities with respect to security and human rights will include: continuing to support and share successful citizen security experiences at the local level by providing assistance to six local governments in the design and implementation of local citizen security plans; raising concerns about hardline national level policies on citizen security and the increased reliance on the armed forces to respond to internal social conflicts; and participating in international spaces focusing on the importance of taking into account human rights in addressing insecurity. 
In the area of strategic national and international litigation, specific activities will include: undertaking at least 10 legal cases per year in connection with the period of political violence; undertaking at least five legal cases per year on human rights violations other than those related to the period of political violence, such as freedom of expression, gender-based violence, and trafficking; taking actions at the national and international level to prevent the early release of former President Alberto Fujimori; and ongoing litigation in the Inter-American Human Rights System.
In the area of communication and investigative journalism, specific activities will include: continuing the publication of Revista IDL, which has a readership of approximately 15,000 individuals; continuing the production of Ideele Radio, a daily radio show; and the ongoing work of IDL Reporteros, focuses on producing online investigative journalism articles.
In the area of international justice, specific activities will include acting in defense of the Inter-American Human Rights System by participating in international networks supporting the system and advocating with the Peruvian government to reaffirm its commitment to the system.
DATE OF FUNDING: August 1, 2011- July 31, 2013
AMOUNT: $850,000
PROGRAM OFFICER: Heloisa Griggs
WEBSITE: http://www.idl.org.pe/

[bookmark: _Toc335837080]IPYS, "Deepening the Right to Information in Peru" 
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ORGANIZATION: The Instituto Prensa y Sociedad (IPYS) was established in 1993 in Lima, Peru as an association of journalists for the protection of journalists. Since then, it has become one of the few Peruvian organizations that is working on the issues of access to public information and freedom of expression. IPYS' access to public information program provides training, technical assistance and analysis to state entities responsible for implementing transparency norms and regulations. Similarly, it works with civil society and journalists to increase their understanding and use of these transparency mechanisms. IPYS also evaluates and monitors the state's performance and systematically reports the challenges to full implementation of Peru's access to information law and regulations. Finally, IPYS uses strategic litigation to improve and strengthen the right to access public information in Peru.
In addition to its program on access to public information, IPYS issues reports and studies on the role of the media in Latin America and responds to attacks on journalists and other direct limits to freedom of expression in the region. IPYS directs a monitoring network with representatives in various Latin American countries, whose reports appear in alerts and articles in the IPYS newsletter, 'Interprensa'. IPYS also has an extensive project to support investigative journalism in Latin America. The organization has also lead a freedom of expression defense network in the Andes that includes IPYS chapters - in Venezuela (IPYS Venezuela) and Colombia (IPYS Colombia)- and partners in Ecuador (Fundamedios) and Bolivia (Asociacion Nacional de la Prensa). Many of these same partners join IPYS in its work to improve access to information and freedom of expression in the Andes and Latin America.
PROJECT FUNDED: This project responds to the opportunities and challenges to the right to information in Peru as highlighted during the IV annual Peruvian Conference on Access to Public Information, co-sponsored by IPYS and the Peruvian Human Rights Ombudsman. The Conference, which took place in September 2011, brought together over 300 public officials, researchers, journalists, and members of civil society to review progress made on the implementation of the country's 2003 Transparency and Access to Information Law. Conclusions of the Conference included the need for Peru to learn from the experiences of Mexico and Chile and develop an independent autonomous institution to ensure compliance of the legislation and the right to information. In 2011, IPYS will work with the Ombudsman's office to research the existing models of IFAI in Mexico and the Transparency Council in Chile, bring experts from both countries to assist the Peruvian government, and develop a comprehensive proposal for a Peruvian institutional equivalent. They will then advocate for its incorporation into the government.
Meanwhile, IPYS will continue to work with a public administration specialist, Nelson Shack, who in 2010 assisted the transparency teams of the municipality of Lima, Ministry of Health, General Archives, and the Peruvian Judiciary System to develop indicators which aided them in identifying and understanding the problems their institutions were having in implementing the country's access to information and transparency law. In 2011, the specialist will work with the same four institutions to improve transparency standards and their capacity to provide information to citizens. IPYS will also respond to requests, like the one they have received from the Human Rights Ombudsman and Office of the Comptroller, to replicate these experiences with other institutions. 
In addition to providing technical assistance, IPYS will also continue to produce an electronic newsletter, INFOPUBLICA, to stimulate journalists, academics, and researchers to request information and track their experiences. They will work with a network of investigative journalists throughout Peru to highlight successful cases of how access to information can safeguard against corruption and improve government accountability. Similarly they will track unsuccessful cases where journalists were unable to get information through using the access to information legislation, but were able to get the same information through informal channels. The analysis, publication, and dissemination of these cases will highlight to the government and society the need to transform Peru's bureaucratic culture and support steps to develop more open government. IPYS will also continue its strategic litigation and focus on at least five cases that will support actions and improvements to the current law and its regulations. Through these cases, IPYS will closely examine the role and actions of Peru´s judiciary to uphold rulings to protect the right to access public information. IPYS' legal consultants will also provide pro-bono legal services to attend to citizens´ requests for assistance and guidance in realizing their right to access public information.
Finally, IPYS will work with the Ombudsman's Office to host the V Conference on Access to Public Information. The 2012 Conference will be an international conference with guests from Mexico, Chile, and other countries where autonomous transparency institutions have been established. IPYS hopes that the Conference will continue to serve as a platform for advocating for improved government transparency.
DATES OF FUNDING: December 1, 2011 through November 30, 2012
AMOUNT: $140,000
PROGRAM OFFICER: Vonda Brown
WEBSITE: www.ipys.org
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ORGANIZATION: The Institute for Democracy and Human Rights (Instituto de Democracia y Derechos Humanos (IDEHPUCP) was founded in 2004. It is an academia unit within Peru's Catholic University (Pontificia Universidad Católica del Perú). IDEHPUCP's mission is to strengthen democracy and the protection of human rights in Peru through academic study, professional capacity building, applied investigation, the generation of spaces for dialogue and debate, and the promotion of public policies. The work of IDEHPUCP is linked to the Catholic University's pledge to support the conclusions and recommendations of the Truth and Reconciliation Commission and to promote justice, peace and democracy in Peru.
PROJECT FUNDED: This project aims to improve the capacity of Peru's justice sector and its ability to investigate, prosecute, and penalize criminal acts of corruption. IDEHPUCP will implement three principal strategies: training and capacity building of state prosecutors and judges, monitoring the judiciary and its processes and decisions as they relate to cases of corruption, and increasing the amount of information, solid research and analysis available on the treatment of cases of corruption within the judiciary.
To help state prosecutors and judges improve their abilities and skills to tackle the complexities of investigating, prosecuting and trying corruption cases, IDEHPUCP will invite 280 judges, legal specialists and prosecutors to participate in one of eight workshops. Participants will be selected from seven Peruvian regions with the highest registered levels of open corruption cases- these include Lima, Lambayeque, Cusco, Junín, Puno, Arequipa, and Piura. After the workshops, participants will be invited to form part of a professional interest group, Grupo de Interes contra la Corrupción, dedicated to improving the judiciary's capacity to address the complexities of corruption. Other members will include journalists, opinion leaders, and members of the Association of Judges for Justice and Democracy (JUSDEM) - actors who are especially interested in addressing the caused of impunity in cases of corruption. IDEHPUCP will maintain close contact with this community of professionals and will link them to each other through their website, an electronic platform and a monthly electronic newsletter. The information they produce will include IDEHPUCP's findings and that of other experts to better understand new developments in national and international jurisprudence, judicial principles, and the state of corruption cases and criminal procedures.
Meanwhile, IDEHPUCP will collect data on the current status of 20 high profile corruption cases to better understand the systemic impediment to timely and efficient prosecution. In four of the 20 cases, IDEHPUCP will glean information to produce eight analytical documents. These will be included along with the workshop modules into an academic text book which will be published in hard copy and disseminated to 1,000 members of the professional interest group, public officials, and academics. The book will also available online for a broader audience. The text book will capture and transmit the knowledge collected during this project and will be used to develop future workshops, diploma programs, and masters' course.
DATE OF FUNDING: February 1, 2011 through January 31, 2013
PROGRAM OFFICER: Vonda Brown
WEBSITE: www.pucp.edu.pe 
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ORGANIZATION: The National Consortium for Public Ethics (PROETICA) is a nonprofit consortium established in May 2001 by a coalition of four Peruvian non-governmental organizations: Association of Exporters (ADEX), the Andean Commission of Jurists, the Institute for Press and Society, and Transparencia. Proetica is Transparency International's chapter in Peru. Its staff consists of 13 people - 6 anti-corruption specialists (including the executive director and former Minister of Women's Issues, Cecilia Blondet); 2 communications specialists; and a 5 member administrative support team. Proetica's mission is to identify and address the causes of corruption in Peru. The four principal areas of work are: 1) develop the capacity of civil society, journalists and public servants at the national and local level to prevent and address corruption; 2) advocate for anticorruption reforms; 3) provide technical assistance to implement and improve anticorruption reforms; and 4) analyze and debate the problems of corruption in Peru and recommend solutions.

PROJECT FUNDED: Project purpose Wide-spread and systematic corruption is a serious impediment to the promotion of open society values in Peru. Political corruption lingers at the top of concerns for most Peruvians followed by issues of security, unemployment, poverty and drug use. Corruption in Peru distorts public spending, weakens programs designed to help the poor and reduce inequality, and decreases the public's trust in democratic institutions. The political oversight institutions and mechanisms established to prevent and address corruption within Peru are technically ill-equipped and grossly underfunded. Social accountability mechanisms (citizen watchdogs and investigative reporting) are well-known for identifying corrupt individuals or practices, but have been less successful at preventing and addressing corruption in a way that reinforces citizen confidence in democracy. 
Over the next two years Proetica will take advantage of opportunities to increase transparency and accountability and institutionalize anticorruption policies and practices. First it will work with the High-Level Anticorruption Commission, members of its national Anticorruption Network, and journalists (members of IPYS and IDL's network) to place the issues and debates surrounding anticorruption reform on the public agenda. Simultaneously, Proetica will provide technical assistance to Peru's new Ministry for Social Development and Inclusion (MIDIS) for the design of a transparency and integrity model for Peru's social programs. President Humala has given MIDIS the mandate to present their anticorruption strategy before July 2012. The model will include reforms to increase the amount of information available to participants of social programs while improving communication and complaint mechanisms. MIDIS will pilot the component, while Proetica evaluates its progress and adapts it for use by other government entities including the regional governments of Piura and San Martin. Finally, Proetica will organize public campaigns and work with its Anticorruption Network to monitor Peru's Action Plan and commitments under the Open Government Partnership.
Outcomes The long-term outcome is to institutionalize an anticorruption policy and provide strategies, mechanisms and tools that make it a viable state policy.
For this project period Proetica anticipates the following outcomes:  Anticorruption reform remains a salient issue on the public agenda.  A model for transparency and integrity is validated and institutionalized in some public entities (MIDIS, Regional Governments, and Peru's National Police).  Civil society is active in monitoring Peru's Action Plan for the Open Government Partnership. The government of Peru advances on the commitments outlined in the Open Government Partnership (OGP) Action Plan.
Strategy and Key Activities
To maintain public attention on the need for anticorruption reform Proetica will participate in a weekly online television program, La Mula TV http://lamula.pe/seccion/mulatv , operated by Peru's Scientific Network. Journalists, members of Proetica's Anticorruption Network, IPYS and IDL's networks, will be financially compensated for the production of materials that contribute to the content of the program. The program will discuss recent corruption cases and the reforms that are needed to prevent corruption. La Mula TV has become an important and low cost platform in Peru for positioning information in social and traditional media. 
To develop the model for transparency and integrity in MIDIS, Proetica will perform risk assessments to identify procedures and processes that are at risk for corruption in every social program that MIDIS oversees. On the basis of the results of the assessments, Proetica will produce a proposal to mitigate the risks, increase the amount of information available to the participants of social programs, and improve communication and complaint mechanisms. The Minister agreed that Proetica's proposal will become part of MIDIS' reform agenda for Peru's social programs. MIDIS will pilot and test Proetica's recommendations in the second half of 2012 and beginning of 2013. Proetica will then modify the model based on the results of the pilots. 
In 2013, Proetica will revise the model so it can be piloted with the regional governments of Piura and San Martin (where regional presidents have asked for assistance in implementing anticorruption reforms) and other interested public entities like the national police. The revised model will include a strong element to strengthen the capacities of civil society to accompany, support and advocate for the reform process. In San Martín, Proetica will coordinate this work with CESISA, CIPCA, and the Mesa de Concertacion de Lucha contra la Pobreza and in Piura it will work with members of its Anticorruption Network. During the last six months of the project, Proetica will document and share the experience and materials with Peru's High Commission against Corruption and its representatives from the Assembly of Regional Governments and the associations of municipalities. Proetica will make all materials (final reform proposals, manuals, training guides, etc.) available for use by any public entity and civil society organization. As a final activity, Proetica will explore with public and private entities the commercial possibilities of replicating the model more widely.
To monitor the implementation of Peru's Action Plan and commitments under the Open Government Partnership Proetica will: 1) coordinate Peru's NGO sector interested in the overarching goals of improving transparency, accountability and participation and reach out to other civil society organizations interested in one or more of the specific promises; 2) in coordination with interested civil society organizations, develop a set of indicators, monitoring plan and advocacy strategy to periodically report on the government's efforts at addressing the most relevant and concrete parts of the plan; 3) test and adapt the monitoring tools and strategy as need be; and 4) use social networks and online outlets to disseminate the results of the monitoring exercise and the governments promises under OGP.
DATES OF FUNDING: July 1, 2012 through June 30, 2014

AMOUNT: $400,000 ($200,000 per year)

PROGRAM OFFICER: Vonda Brown 

WEBSITE: http://www.proetica.org.pe/
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ORGANIZATION: REMURPE is a Peruvian municipal association of over 700 rural municipalities throughout Peru. REMURPE was established in 2000 to give a voice to poor and historically marginalized municipalities and increase their inclusion in discussions of decentralization, democratization and state reform. REMURPE acts as a representative to democratically elected authorities at the municipal level, channeling their demands as a coherent and united voice to congressional representatives, ministers and other government officials. REMURPE also seeks to influence the formation of public policies through its participation in a number of key congressional and ministerial committees. In addition, REMURPE provides its members with capacity building opportunities and promotes human, sustainable, local and territorial development. Since it was founded, REMURPE has increased its membership from 100 to 700 municipal governments and established itself as an important advocate for the needs and concerns of Peru's municipalities and their citizens.

PROJECT FUNDED: In the first area, Strengthening the Capacity of Municipal Institutions, REMURPE will provide opportunities and spaces for their members to participate in a number of capacity building programs. These include: Talleres (Workshops), a series of training programs to develop transparent and accountable public administration practices and to improve the technical capacities of rural municipalities to provide effective public services; Escuelas Municipales (Municipal Schools) or horizontal exchanges among municipal officials to improve planning, service provision and public administration; and Diplomas (University Diploma Programs) offered by REMURPE's Public Administration, Democracy and Local Governance Institute in coordination with regional universities like the Universidad de Altiplano in Puno. In 2012, it expects that over 160 municipal officials and 80 civil society representatives will take advantage of these capacity building spaces. Similarly REMURPE will provide ongoing technical assistance, research, and information to help member municipalities advocate for appropriate local development policies and explore alternative models for administering their natural resources in ways that prevent social conflict and take into account the effects of climate change in rural Peru. REMURPE has a well-developed online communication strategy that includes short YouTube videos (TV Municipal) to update members on important political developments and case studies from member municipalities.
In the second area, Influencing Public Policies, REMURPE will continue to develop national and regional advocacy strategies to influence public policies on issues of fiscal decentralization, decentralizing social service provision (roles and responsibilities), social inclusion, conflict, and other key issues that affect rural municipalities. To do so, REMURPE will: maintain a strong sub-national and national advocacy team; monitor the discussion of bills and other legislation through their online legislative Observatorio; provide on-going technical assistance to regional networks and their technical coordinators; maintain an online communication system to support advocacy efforts; and continue to participate in dialogue spaces within the National Congress, the Council of Ministers' Secretary for Decentralization and Inter-sectorial Commission for Social Issues, Ministry of Agriculture (Program AGRORURAL), and the Ministry of Social Inclusion. As a result of REMURPE's advocacy in 2011, the federal government was obliged to continue budget transfers to rural municipalities, even though it had moved to recentralize financial resources after the advent of the global economic crisis.
As part of both its capacity building and advocacy strategy, REMURPE will continue to convene regional and national forums for members to debate, exchange ideas and experiences, and to present proposals and recommendations for consideration of its members. In 2012, REMURPE will host four regional forums. REMURPE will also host six sub-national and one national conference (CAMURs) to connect rural municipalities to regional and national policy-makers and to expand networks and alliances with other organizations and institutions that also work on topics of decentralization, local development, conflict, and social inclusion. Also in 2012, REMURPE aims to deepen its ties with the Food and Agriculture Organization of the United Nations (FAO), USAID (Program for Alternative Development in Areas of Coca Cultivation), and the German Cooperation (GIZ) in order to influence large programs that they will sponsor in rural municipalities.

DATES OF FUNDING: January 1, 2012 through December 31, 2013

AMOUNT: $252,000

PROGRAM OFFICER: Vonda Brown
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ORGANIZATION: Universidad Coherente (UC) is a civil society organization with the mission to transform Peru´s public universities into transparent institutions accountable to the state, citizens, and students. UC was founded in 2007 by a group of public university students who developed Peru´s first student observatory at Lima’s San Marcos University, Peru’s oldest and most prestigious public university. This experience convinced UC of the importance of working with public university students as a laboratory for developing citizenship among Peruvians. Since 2008, UC has expanded its work with a dedicated team of student volunteers and financial support from the National Endowment for Democracy and AVINA. Since its inception, UC has trained over 250 public university students across Peru to use transparency tools and mechanisms toward improving oversight of university management. In 2008, UC´s Executive Director Jorge Mori was awarded the ASHOKA fellowship for his contribution to a new paradigm for transparency and accountability within Peru´s public university system. In 2010, UC developed a set of indicators to measure the level of access to information and transparency within Peru´s public universities. Subsequently, it published two editions (2010, 2011) examination of public university compliance with the country's Transparency and Access to Information Law, ranking all 35 public universities across Peru. In 2012, UC will launch a consulting arm, “La Publica”. La Publica will specialize in the design of info-graphs for state institutions, international agencies and public companies. Profits will be invested in University Coherente’s non-profit work.
PROJECT FUNDED: This project seeks to strengthen access to information within Peru's public university system through three major components. 
First, UC has signed agreements with two public universities - Ica (Universidad Nacional San Luis Gonzago-UNICA) and Pasco (Universidad Nacional Daniel Alcides Carrion-UNDAC). University officials have agreed to work with UC and the Secretary of Public Administration (SGP-PCM) to transform UNICA and UNDAC into national example/models of transparent universities. Both universities have a long history of opacity that has resulted in higher than average conflict among students, staff and administration. UC and the SGP-PCM will coordinate efforts to train university personnel and provide them with technical assistance to strengthen procedural capacities for compliance with information and transparency policies. 
Meanwhile, they will work to increase student participation and capacity to monitor their university’s compliance with transparency requirements. UC will expand a network of student correspondents who will use online tools to oversee and report on progress made within their universities. UC will recruit the correspondents from the communications and computer engineering programs at the UNICA and UNDAC. UC will integrate the correspondents into their volunteer base and train them to work as citizen journalists. UC will teach correspondents how to take advantage of online forums and multimedia productions to publish their work on www.Corresponsales.pe. In 2011, student correspondents from Lima successfully used the site and social networks to place their reports and investigations in the national media. To expand work with students, UC will partner with Escuelab, an organization dedicated to linking the technological community with issues of citizen participation. Together UC and Escuelab will host a competition among university students in Ica, Pasco and Lima to develop web applications based on public information. The winning team from each university will compete for a national-level monetary prize. Escuelab will then work with winning teams to perfect their applications and make them widely available. The goal is that the applications developed will demonstrate to students, university authorities and the public the importance and usefulness of making information publicly accessible.
Finally, UC will use the results of its 2011 report on public university transparency to challenge university authorities in the other 33 public universities to comply with national transparency legislation and regulations. It will publish a 2012 report to rank university performance in transparency in order to measure progress and stimulate healthy competition among Peru's public universities. 
DATES OF FUNDING: May 1, 2012 through April 30, 2013
AMOUNT: $80,000
PROGRAM OFFICER: Vonda Brown
WEBSITE: www.universidadcoherente.org



[bookmark: _Toc335837085]International Women’s Program (IWP)
[bookmark: _Toc335837086]Asociacion Pro Derechos Humanos (APRODEH), "AWID Forum" 

Bottom of Form
ORGANIZATION: APRODEH (Association Pro Human Rights) was founded in 1983 in Peru to respond to the widespread and systematic human rights violations occurring in the internal armed conflict. APRODEH documents, researches and litigates cases of disappearances, torture, summary executions and other acts of violence. APRODEH emphasizes the importance of empowering victims by building networks of solidarity and linking them to other social movements. This has resulted in an extensive network of alliances with organizations in all the regions affected by internal violence, especially in Ayacucho and Apurimac, where the organization has regional offices. Since its founding, APRODEH has become a well-recognized human rights organization and is a founding member of the Coordinadora Nacional de Derechos Humanos. APRODEH backed the creation of the Truth and Reconciliation Commission and has been closely involved in a number of cases before the Inter-American Commission on Human Rights and Inter-American Court of Human Rights. The organization played a crucial role in the trial and sentencing to 25 years of former Peruvian President Alberto Fujimori.

PROJECT FUNDED: AWID Forums represent important opportunities for networking and learning, among organizations of the diversity of women from around the world. AWID has been a leader in questioning "where is the money for women´s human rights" and for undertaking and sharing research in an open, generous, and transparent manner. The 2012 AWID Forum, "Transforming Economic Power..are you up to the Challenge?" comes at a moment of international economic crisis and widespread questioning of systems that increase inequality and access to basic rights. The AWID event will facilitate an assessment of how women especially, have been affected by this climate, and more importantly, how to move on.

DATES OF FUNDING: July 1, 2012 through June 30, 2013
FUNDED BY: IWP

AMOUNT: $4,150

OSF CONTACT: Lisa Sangoi


[bookmark: _Toc335837087]Rights Initiatives
[bookmark: _Toc335837088]Asociacion Pro Derechos Humanos (APRODEH), "Women with Disabilities" 

Organization: APRODEH works for the defense and promotion of human rights, contributing to the development of social, judicial and political processes which safeguard and promote an equitable and democratic Peru. APRODEH develops programs and actions that combine educational, organizational, legislative, and lobbying strategies to widen the human rights movement as well as making human rights a main practice in the discourse of social and political organizations in the country. Since 2002, APRODEH has worked on disability rights, specifically in the realm of mental health and human rights. In 2010, APRODEH received funding from the Disability Rights Initiative to promote the implementation of laws and policies in line with the CRPD, focusing its efforts in five regions of Peru and the national capital, Lima.
Project Funded: ﻿APRODEH's project seeks to increase women with disabilities' access to justice in the districts of Lima, Piura, and Apurímac, Peru, through empirical research on rights violations, litigation, leadership training for women with disabilities, and an analysis of Peru's laws with regard to the implementation of key CRPD articles. In analyzing the fulfillment of women with disabilities' right to access justice in Peru, APRODEH plans to identify cases of rights violations that have been presented to state authorities where the processes have encountered obstacles that have impeded the women's access to justice. In conducting this analysis, APRODEH will visit the offices of the public prosecutor, the Human Rights Ombudsman's Office, and the Municipal Offices on Disability in the three regions identified. APRODEH plans to litigate at least one emblematic case of a woman with disability who has been denied access to justice. Accompanying this litigation, APRODEH will file complaints with the public prosecutor, and support and provide accompaniment to the legal processes.
Accompanying this work, APRODEH plans to strengthen the leadership of women with disabilities within disabled person's organizations, as well as deepen their ties to the feminist movement in Peru, toward enriching the paradigms of inclusion of both social movements through rights and advocacy trainings. A focus of these trainings will be CRPD articles 6 (the rights of women with disabilities), 12 (the right to equality before the law), and 13 (access to justice), and will encourage analysis of the women's reality against the rights enshrined in the CRPD. This work will in turn feed into a report analyzing the gaps between Peruvian law and the implementation of CRPD articles 6, 12 and 13. APRODEH will work with the Catholic University of Peru on this project, which is one of the partners in the Ibero-American Network of Experts on the CRPD, which, with Disability Rights Initiative support, has conducted an in-depth analysis of Peru's laws with CRPD Article 12 over the past two years. Both the identification of rights violations and the information gathered through the trainings for women with disabilities will provide content and context for this report.
Funded by: Rights Initiatives
Dates of Funding: July 1, 2012 to June 30, 2013
Amount: $81,047.00
OSF Contact: Sarah Flood
Website: http://www.aprodeh.org.pe/index.php
[bookmark: _Toc335837089]CERJUSC, "To Promote Alternative Measures to Pretrial Detention in Peru" 



Bottom of Form
ORGANIZATION: Center for the Study of Justice and Citizen Security (CERJUSC) is a new organization founded in 2010. Its mission is to promote human rights and improve access to justice and citizen security through the implementation of strategies that are democratic and sustainable. The organization was founded and is led by Nataly Ponce, a lawyer who has extensive experience in criminal justice and citizen security issues. In 2009, Ponce undertook a study on pretrial detention in Peru which included the observation of 112 pretrial hearings in two areas where Peru's new criminal procedure code is being implemented. Ponce worked with a steering committee of judges, public defenders, prosecutors, lawyers and researchers to design and conduct the study which was later published by the Justice Studies Center for the Americas (CEJA). 
Ponce has also worked in both civil society and government in Peru and has the respect of activists and state officials alike. CERJUSC takes primarily a technical approach to criminal justice reform, and because of Ponce's expertise in these issues, representatives from the Ministry of Justice, judiciary, prosecution, police, and Public Defenders Office have agreed that her organization would be an appropriate civil society partner to provide technical assistance in the design and implementation of a pilot pretrial services project.
PROJECT FUNDED: One of the main features of the new criminal procedure code being progressively implemented in Peru is the requirement of public, oral hearings to determine the use of precautionary measures, such as pretrial detention. While under the old system, pretrial detention was routinely requested by the prosecution through a written petition without any outside debate, in the new system, such requests must be argued orally in the presence of the defendant, defense counsel, and the public. Oral hearings offer an important opportunity to monitor, evaluate, and improve upon judicial decision-making in the use of pretrial detention.
At the same time that these reforms offer new opportunities to ensure that the due process rights are upheld, questions surrounding the use of pretrial detention are often at the heart of counter-reform discourse. There are justice sector actors in Peru, along with the general public, who argue that pretrial detention is essential for the integrity of the judicial process and the protection of public safety. This perception is fed by the media and some politicians who argue that judges who release defendants pretrial are corrupt or promoting impunity. For these reasons, CERJUSC believes it is of critical importance for civil society to respond to this discourse, articulating how alternatives to pretrial detention can protect the rights of both victims and defendants alike. 
As such, the project seeks to promote the rationalization of pretrial detention in Peru in two ways. First, CERJUSC will provide technical support to the establishment of a pilot pretrial services office that will offer risk assessment and supervision of alternative measures to pretrial detention in the context of the new criminal procedure code. The office will contribute to the reduction of subjectivity and discretion in judicial decisions on whether to incarcerate defendants pending trial. Both state and non-state institutions will participate in the supervision of defendants released on alternative measures in coordination with the office.
In its role as a technical advisor, CERJUSC will assist state bodies to develop a plan for the pretrial services office which will be located in one of the districts where the new code is being implemented. This work is already underway and an inter-institutional agreement, which includes the National Police, has been drafted. CERJUSC will then work with state actors to design all the instruments needed to begin the operation of the office. This will include developing vision, mission and objectives for the office, facilitating agreements at the local level among state bodies, developing progress indicators, undertaking a basic baseline analysis in order to monitor performance against these indicators, and putting in place the necessary material and human resources. Finally, CERJUSC will assist with the operation of the office once the planning phase is finalized. This will include helping to train office personnel, designing operating manuals, identifying and working with civil society organizations that will assist with the supervision of defendants released pretrial, and helping to conduct an evaluation of the office after one year of operation.
In addition to assisting with the pretrial services office, CERJUSC will work with justice sector actors and civil society organizations to articulate a response to counter-reform arguments targeting pretrial release and citizen security. Working through a network of civil society groups and government allies, the project will advocate for the benefits of alternatives to pretrial detention by developing and disseminating information about the violation of defendants' rights and successful experiences using alternatives to pretrial detention in other countries. They will also organize trainings, seminars and debates for justice sector actors, civil society organizations, academics, and public opinion leaders on the need to rationalize the use of pretrial detention and the ways in which pretrial services reduce the risks to society of pretrial release. Finally, CERJUSC will capture the debates and information produced in these events in a publication that will highlight the opinions, concerns, and perspectives provided by participants on the use of pretrial detention, alternative measures, and the role of pretrial services.
FUNDED BY: Rights Initiatives
DATES OF FUNDING: April 1, 2011 through November 30, 2012
AMOUNT: $150,000
OSF CONTACT: Sarah Flood
WEBSITE: www.cerjusc.org.pe/en/home
[bookmark: _Toc335837090]CERJUSC, "First Project Meeting for 'Effective Criminal Defense in Latin America'"

ORGANIZATION: Center for the Study of Justice and Citizen Security (CERJUSC) is a new organization founded in 2010. Its mission is to promote human rights and improve access to justice and citizen security through the implementation of strategies that are democratic and sustainable. The organization was founded and is led by Nataly Ponce, a lawyer who has extensive experience in criminal justice and citizen security issues. In 2009, Ponce undertook a study on pretrial detention in Peru which included the observation of 112 pretrial hearings in two areas where Peru's new criminal procedure code is being implemented. Ponce worked with a steering committee of judges, public defenders, prosecutors, lawyers and researchers to design and conduct the study which was later published by the Justice Studies Center for the Americas (CEJA). 
Ponce has also worked in both civil society and government in Peru and has the respect of activists and state officials alike. CERJUSC takes primarily a technical approach to criminal justice reform, and because of Ponce's expertise in these issues, representatives from the Ministry of Justice, judiciary, prosecution, police, and Public Defenders Office have agreed that her organization would be an appropriate civil society partner to provide technical assistance in the design and implementation of a pilot pretrial services project.
PROJECT FUNDED: In the course of undertaking their current projects, the Fund's grantees in Latin America have encountered a number of similar challenges. One of the most critical is the lack of quality legal assistance to suspects and defendants. In response to this, the key goal of the project is to acquire a detailed and evidence-based understanding of how criminal defense, especially for indigent defendants, functions in the selected countries in order to serve as a reliable basis for future advocacy. It will look at all means of providing defense in criminal cases, but since in most countries in the region the majority of defendants are indigent, and their defense is provided by public defenders, their performance will naturally be the focus of the study.
During the transition from inquisitorial to adversarial systems across the region, many countries did not pay sufficient attention to the central role that public defender systems should play in ensuring the equality of arms and due process rights. Those systems face serious challenges such as a lack of institutional autonomy, limited resources, little training available for staff, and the lack of institutional policies on litigation to contest abuses, including the nearly automatic imposition of pretrial detention or its unacceptable length. Partners in the consortium have been working to tackle some of these in their current projects. For example, Conectas and IDDD's work to improve the public defender system in São Paulo, and collaboration agreements signed by ADC in Argentina and IDL in Peru to address gaps in the capacity and structure of their respective public defender systems. 
The project seeks to understand how the key rights related to defense are protected in actual practice. The studies will examine procedural rights, including bail or the right to be released pending trial; rights related to information on the charge and basis for detention; the right to legal advice and representation during pretrial stages and throughout proceedings; the effectiveness of the defense, including safeguards for vulnerable groups; and the right to free legal aid for indigent defendants. The studies will also seek to identify good practices that could be shared within the region.
The Justice Initiative has developed a sophisticated methodology to examine the provision of effective criminal defense, and has applied it in two studies conducted in Europe. These assessments are structured around the key rights listed above, and address three levels: the constitutional and legislative structure, taking into account international human rights standards; regulations and actual practices, and the competence and professional culture of defenders. These are analyzed through a desk review and empirical research which can include focus groups, interviews, observation in lawyers' offices and in courtrooms, case file review, and prison surveys. The results are then published in a report which can be used for advocacy, training and as a basis for generating strategic litigation on the key gaps uncovered.
This methodology will be used as a model for the proposed project. The bulk of the research will be conducted by country researchers. In most cases, these will be staff members of the partner organizations, but in places where there may not be sufficient expertise on staff, outside experts will be contracted. Work will be guided by a regional project committee of all partner organizations.
The studies facilitated by the Justice Initiative in Europe covered Belgium, England and Wales, Finland, France, Germany, Italy, Turkey, Hungary, Poland, Bulgaria, Georgia, Lithuania, Moldova and Ukraine. They resulted in two major publications which were then used, or are about to be used, for advocacy at the European level, as well as in some of the participating countries. In Latin America, domestic advocacy and litigation will be paired with regional efforts. The project partners are discussing possible interventions at the Inter-American Commission of Human Rights, such as a thematic hearing on access to effective defense, principles or standards the Commission could issue on access to quality representation, country visits to verify the findings of the study, or interpretations from the Inter-American Court on specific aspects of criminal procedure related to defendants' rights.
FUNDED BY: Rights Initiatives
DATES OF FUNDING: June 1, 2012 through August 31, 2012
AMOUNT: $20,411
OSF CONTACT: Sarah Flood
WEBSITE: www.cerjusc.org.pe/en/home
[bookmark: _Toc335837091]IDL, "Pre-Trial Detention in Peru: Promoting Human Rights Standards"

ORGANIZATION: The Institute for Legal Defense (IDL) is a leading Peruvian civil society organization founded in 1983 to work toward the consolidation of democracy and human rights in Peru. Its initial focus was on defending victims of grave human rights abuses and seeking prosecutions for those. Its work subsequently expanded to cover rights of indigenous peoples and freedom of expression issues, both domestically and before the Inter-American Commission and Court of Human Rights. It also works on justice system reform, policies on public safety and the reform of the police. One of its most innovative strategies has been the creation of its own public interest investigative media initiative, which publishes a monthly magazine and runs a daily radio program covering current affairs.
Since the early 1990s, IDL's legal program has been working with large networks of attorneys and human rights organizations from throughout Peru, both on high profile cases and on class action litigation, for example, seeking release of hundreds of unlawfully detained suspects. IDL is considered one of the most influential NGOs in Peru and is increasingly seen in Latin America as being part of a network of influential organizations engaged in advocacy on issues common to the region. These include citizen security, indigenous rights and pretrial detention. IDL came to the Fund at the beginning of 2011 with a three-year proposal to study the practice of pretrial detention in Peru and its costs to the judicial system and society. The group also proposed a program of litigation, including awareness-raising for policy makers and the public, and training for justice system actors, law students and journalists. The Fund provided an initial one-year grant to support the group's research efforts. IDL interviewed detainees and justice system actors, analyzed court files and conducted focus groups in three judicial districts (Arequipa, Lima, and Trujillo) which resulted in a detailed description of the legal basis and the practical modalities of imposing pretrial detention in Peru. The study also examines in detail the informal practices and political and media pressures to increase incarceration in order to protect public safety. The results of the research are expected to be published in June, to be accompanied by extensive media work.
PROJECT FUNDED: IDL now requests funding for the remaining two years of the project. Its goals are to promote jurisprudence to underscore the exceptional nature of pretrial detention and restrictively interpret the legal grounds for its use. The project will also encourage lawyers to contest automatic pretrial detention, journalists to cover the topic responsibly, and the public to understand the societal costs of abusive practices. To achieve these goals, IDL plans to pursue four major areas of work. 
First, the organization has developed a comprehensive plan for its litigation and casework by engaging a network of lawyers around the country. IDL itself will focus on strategic litigation, by selecting two to three strong cases a year in which it will represent clients directly. It will choose cases where the detainee is particularly vulnerable, has been denied legal counsel, and the facts are such that the case can be used to establish general criteria on the key legal points. It will also look for cases from the judicial districts where the new Code of Criminal Procedure is applied and judges considering the case are likely to be sympathetic.
In addition to strategic cases, IDL plans to offer support to attorneys in its network to take a number of "routine" cases to establish a practice of challenging unnecessary pretrial detention in five judicial districts: Lima, Arequipa, Lambayeque, Pucallpa and La Libertad. Finally, the group will work with other organizations, such as APRODEH, CIDDH and others identified through the National Human Rights Coordination Group, to encourage their participation in similar routine criminal cases. IDL also plans to organize two litigation workshops, one in each year, in order to catalyze a strategic litigation campaign on pretrial detention in Peru. These workshops will involve the civil society organizations mentioned above and practicing lawyers from throughout the country. The first workshop will be devoted to strategic issues, such as what conditions make for a successful strategic litigation campaign and the criteria for selection of cases. The meeting will also be an opportunity to share experiences among Latin American advocates who have had experience in strategic litigation with a focus on pretrial detention.
The second workshop will gather the same participants to review the early challenges and successes after a year of work in Peru. The group's ambition is to make its strategic litigation work a model for organizations in other Latin American countries. The workshops will be organized in collaboration with Fund and Justice Initiative staff. After the second workshop, IDL plans to produce a practical handbook on litigating pretrial detention rights, and towards the end of the project, to design and build an online database and web portal that collects and identifies the different elements behind successful strategic litigation campaigns.
Next, IDL will train selected public defenders in litigation strategies and skills under the new Code of Criminal Procedure, with a focus on the investigative (pretrial) phase, in order to encourage a more proactive stance by defenders against unnecessary detention in routine cases.
Third, IDL will produce a comprehensive report on the costs involved in the application and misapplication of pre-trial detention rules to the state and taxpayers. The study will cover the costs of incarceration (such as food, health and security), the costs to the immediate family (such as loss of income and the psychological impact) and the costs to society (which IDL defines as the long-term impact of incarceration on the detainees). If time, access and resources allow, IDL plans to produce a report on the physical and mental health conditions of detainees in a selected Peruvian prison.
Fourth, IDL plans to mainstream issues of pretrial detention in all of its other activities. These activities include participation in the evaluation of magistrates, and monitoring the initiatives taken by the Magistrates Control Office and the Magistrates Council that may be related to public safety and detention. Pretrial detention issues will be represented in all its relevant media activities, in its monthly magazine and on IDL Radio.
FUNDED BY: Rights Initiatives
DATES OF FUNDING: June 15, 2012 through June 15, 2014
AMOUNT: $280,000
OSF CONTACT: Sarah Flood
WEBSITE: www.idl.org.pe/
[bookmark: _Toc335837092]Pontificia Universidad Catolica del Peru (PUCP), "Disability and Human Rights Clinic" 

Organization:  The Institute for Democracy and Human Rights of the Pontificia Univerisidad Catolica del Peru's Disability and Human Rights Clinic will provide law students the opportunity to work on real cases brought before courts and to assist persons with legal problems related to disabilities - supporting a human rights approach to disabilkity that challenges discrimination and promotes equal opportunities and equal rights.
Project Funded:  This proposal is from the Institute for Democracy and Human Rights of the Pontificia Universidad Católica del Perú (IDEH-PUCP) for the development of their disability rights work through the university's Clinic on Human Rights. While IDEH-PUCP's Clinic on Human Rights began engaging in disability rights work last year, to date this work has remained quite limited. In 2011, the Clinic's work focused on the preparation of a draft advisory opinion for the Inter-American Commission on Human Rights interpreting Article 3 of the American Convention of Human Rights (the right to be recognized as a person before the law) in the light of CRPD Article 12, and in developing arguments for a case challenging guardianship on the basis of Article 12. Neither of these experiences involved the direct representation of clients, nor required the type of preparation and training that client representation entails.
With OSF support, IDEH-PUCP plans to expand and deepen the work of the Clinic, and has framed the Clinic's primary objectives as thus: to strengthen democratic governance through access to justice with free legal assistance in cases related to inclusive education and the right to equal recognition before the law; and to contribute to the implementation of the CRPD in order to develop upon current practices regarding articles 12 and 24. On the practical side, OSF support will contribute to clinic office set up, creating case management systems, including procedures for selecting cases and managing work load, and developing curriculum for the classroom component of the clinical training program. IDEH-PUCP will also produce two guides, one, a student practice guide providing background to the principles and rights of the CRPD, and another for persons with disabilities, particularly those served by the legal clinic, which will include a directory of organizations and government agencies that deal with disability issues.
Students who are enrolled in the clinic will be involved in interviewing and counseling clients, developing legal strategy, drafting legal documents, and representing clients in court. The clinical work will be accompanied by a clinic methods seminar, which will be held three hours per week. During the seminar, students will acquire knowledge and skills for developing legal strategy, and receive theoretical training to develop the skills necessary for preparing legal documents required in judicial proceedings. We anticipate that the clinic's narrow focus on articles 12 and 24 will complement the Disability Rights Initiative's other funding in Peru. Particularly, we would be interested to see the clinic able to offer services to members of the Peruvian Down Syndrome Society and the Assembly of Users of Mental Health Services (ASUMEN, a DRF grantee) in issues related to articles 12 and 24.
Funded by: Rights Initiatives
Dates of Funding: September 1, 2012 to August 31, 2013
Amount: $19,300
OSF Contact: Sarah Flood
Website: http://www.pucp.edu.pe/content/index.php
[bookmark: _Toc335837093]Suma Ciudadana, “Right to Information Court Cases Database”
Year: 2011-2012
Amount: $63,000 (co-fund with OSJI, total: $98,000
URL: http://www.sumaciudadana.org/ 
Summary:  Suma Ciudadana will promote their database Justicia y Transparencia to key audiences. The website is a user-friendly database on case law regarding access to information. Suma Ciudadana will host trainings with select judges, public servants, universities, and civil society organizations to instruct participants on how to use the database.




[bookmark: _Toc335837094]Public Health Program
[bookmark: _Toc335837095]
Accion Internacional para la Salud, "Advocating for Public Policies for Access to Medicines in Peru" 
Bottom of Form

Organization: The project will be implemented by a coalition of two organizations: Acción Internacional para la Salud and Red Globalización con Equidad.
A member of the Health Action International network, Acción Internacional para la Salud (AIS) is a Peru-based NGO that works to increase access to medicines, improve the rational use of medicines, and promote democratic participation of individuals and communities in the formulation, implementation and monitoring of health policies in Latin America and the Caribbean. For several years, AIS has been the host of the Coordinating Office of the AIS network for Latin America and the Caribbean (AIS-LAC), including Nicaragua, Colombia, Ecuador, Bolivia, Argentina, Peru and, more recently, new groups in the Dominican Republic, Guatemala, Paraguay and Brazil.
Red Globalización con Equidad (RedGE) is a Peru-based advocacy and campaigning organization. Its mission is to promote open, transparent, and accountable government and multilateral organization decisions, with special attention to trade and investment policies, including free trade agreements. RedGE also monitors commerce and investments, examining carefully their contribution or impact on human rights and on sustainable development.
AIS and RedGE have jointly developed advocacy campaigns focusing on intellectual property (IP) and access to medicines within the context of the Free Trade Agreement (FTA) negotiations with the United States and Europe. For example, AIS and RedGE were instrumental in mobilizing civil society against the 2006 US-Peru Trade Promotion Agreement. Their evidence-based advocacy, including calculations on the expected increase in medicines prices, was successful in ensuring that the final agreement no longer contained some of the most problematic provisions present in earlier drafts under negotiation between the US and Peru.﻿
Project Funded: This project seeks to build on activities funded by the previous OSF grant, during which AIS and RedGE used mass media and education of policymakers to raise the profile of access to medicines politically in Peru and to highlight the need for better access to medicines policies and regulations. A specific 2012 success was the introduction of a motion before Congress to abolish a law granting tax exemptions to the pharmaceutical industry, with the aim of reducing drug prices. Through analysis, AIS and RedGE were able to show that these tax exemptions primarily resulted in higher profits for the companies, but not price reductions or increased access for the people.
With the enhanced political attention on medicines prices and access, AIS and RedGE will continue monitoring and advocacy efforts around the Trans-Pacific Partnership Agreement (TPPA) negotiations with the goal of pushing the Peruvian government to live up to its commitments on access to medicines. They will also expand analysis and advocacy work to focus on the new universal health insurance scheme, and on how this scheme can be implemented effectively and ensure access to medicines. In order to create momentum and make ongoing advocacy efforts more powerful, AIS and RedGE will build connections with the biggest patients' network in Peru and engage them in the access to medicines work, providing human faces and personal stories to the evidence based advocacy.
Specifically, the grant will support AIS/RedGE to:
1) Advocate for price regulations and other price reduction strategies and policies to ensure the Peruvian government mandate to provide universal healthcare, which came into effect with the 2009 Law for Universal Health Insurance, can effectively be implemented, including providing access to low cost quality medicines to treat life threatening diseases; 
2) In collaboration with international advocates such as Public Citizen and Third World Network, continue to track and influence the Trans-Pacific Partnership Agreement (TPPA) negotiations, including trying to obtain access to the draft texts, developing policy briefs, and organizing meetings to educate key Peruvian negotiators and decision-makers on the expected consequences for access to medicines in Peru; 3) Provide trainings and materials on current access challenges to the Peruvian Network of Patients (RPPU), in order to strengthen its ability to actively participate in access to medicines advocacy. Through this process, commonly agreed priorities for action will be identified. The capacity strengthening will not only focus on content, but also will look to solidify the Network as an organization, helping to create a clear organizational structure and governance processes; 
3) Network with groups from Peru and other countries through meetings, teleconferences, and workshops, in order to build civil society alliances and to coordinate advocacy strategies and actions on promoting access to medicines. The groups will include Foro de la Sociedad Civil en Salud (ForoSalud), Programa de Soporte a la Autoayuda de Personas Seropositivas (PROSA) and Asociación Pro Derechos Humanos (APRODEH) in Peru; IFARMA and Mision Salud in Colombia, ABIA and GTPI in Brazil, and Public Citizen, Knowledge Ecology International (KEI), Third World Network and Oxfam globally; 
4) Generate public awareness and mobilization on the issues through evidence-based advocacy and dissemination of information using mass media (i.e. press releases), meetings, publications (i.e. briefing papers, reports of research findings), and new media and internet forums.
Funded by: Public Health Program
Dates of Funding: September 1, 2012- August 31, 2013
Amount: $75,000
Program Contact: Anna Segelman
Website: www.aislac.org
[bookmark: _Toc335837096]Public Citizen, "Improving Public Policies that Promote Access to Medicines in Peru"
 
Oganization:  Acción Internacional para la Salud (AIS) is a Peruvian NGO, and a member of Health Action International whose strategic objectives are to increase access to essential medicines and improve its rational use. For several years, AIS has been hosting the Coordinating Office of the AIS network for Latin America, including Nicaragua, Colombia, Ecuador, Bolivia, Argentina, Peru and, more recently, new groups in the Dominican Republic, Guatemala Paraguay and Brazil. A relevant line of work for AIS Latin America and the Caribbean (LAC), and specifically for AIS in Perú, is to involve citizens in a democratization of the medicines policy process, working to improve both government and industry accountability and transparency and move these towards a model of “good governance” in the pharmaceutical field.
RedGE is a Peru-based advocacy and campaigning organization whose mission is to promote open, transparent and accountable government and multilateral organization decisions, with special attention to trade and investment policies including free trade agreements. RedGE also monitors commerce and investments, examining carefully their contribution or impact on human rights and on sustainable development.
AIS-Peru and RedGE has jointly developed significant advocacy campaigns regarding intellectual property and access to medicines within the context of the Free Trade Agreement (FTA) negotiations with the United States and the European Union.
Project Funded:
This project is focused on evidence-based advocacy. On one hand, we seek to ensure that tax and tariff reductions for certain medicines - as accorded through national laws and Free Trade Agreements (FTAs) --improve access to medicines for the population by helping to reduce prices. On the other hand, we will work with government, civil society and others to prevent and/or mitigate negative impacts from Intellectual Property Rights (IPR) resulting from TRIPS and/or FTAs, focusing our efforts so that the enforcement of new mechanisms that diminish access within the present negotiations of the Trans Pacific Partnership (TPP) Agreement avoided.
Co-funded by: Public Health
Dates of Funding: July 1, 2011 through June 30, 2012
Amount: AEMI: $50,000; LAP: $25,000
Program Officer: Ana Segelman


[bookmark: _Toc335837097]Media Program
[bookmark: _Toc335837098]Empresa Editora Milenio Inc., "Sustainability of a multi-media public service content producer" 
Organization: Editora Milenio S.A. is a not-for-profit, multi-media communications company based in Arequipa, Peru's second largest city, in the southern Andean region. Created in 2000, its multi-media services cover the country’s four main southern centers: Arequipa, Tacna, Moquequa and Puno. Its newspaper, El Buho, was launched in 2000 (and recently printed its 432nd edition); its on-line news media, in 2002; and its one-hour daily current affairs television program, Contrastes, in 2006. This latter program is broadcast on the regional cable channel, TV Mundo, itself a member of the Red TV network (another OSF grantee). Its mission is to generate regional critical debate through the production of fair and independent information and investigative
journalism, with the longer-term aim of decentralizing information and improving regional journalistic standards, to preserve, promote, enhance and disseminate local and regional culture, to respect the rights of citizens and laws (with regards to health, education, and equal opportunities), and to foster local and regional social and economic development as a product of decentralized, balanced growth, as well as honesty and transparency of the journalistic profession.
Project Funded:﻿
In an effort to foster self-sustainability, Editora Milenio is requesting US$ 24,439 for six months to cover the costs of a full-time general manager and a small sales team, as well as for two researcher/journalists. In doing so, it hopes to capitalise on its reputation as a well-respected multi-media venture to gain a slice of the country’s estimated US$300 million advertising market. It is specifically requesting funding for a general manager so that it can professionalise its operations, as well as separate its journalistic and business activities in an effort to better safeguard its editorial independence. Over the project period, Editora Milenio will aim to publish quality content on its three platforms, to generate a minimum of US$15,560 of advertising per month, and to promote its brand through advertising and social media campaigns. In collaboration with OSF, the Media Development Loan Fund will also be offering Editora Milenio a loan, as well as business development mentoring.
Funded by: Media Program
Dates of Funding: July 1, 2012- December 30, 2012
Amount: $ 24,439 
Program Contact: Shuwei Fang
[bookmark: _Toc335837099]Instituto de Defensa Legal (IDL), Investigative Journalism Newsroom 

Bottom of Form
ORGANIZATION: The Institute for Legal Defense (IDL) is a Peruvian civil society organization that was founded in 1983 to work toward the consolidation of democracy and human rights in Peru. IDL initially focused its efforts on legal work to defend and assist victims of human rights abuses, but later extended its mandate to include educational work on human rights and democratic values, mass media communications, research, and public policy work. In the last few years, IDL has increasingly focused on public policy regarding justice reform, the armed forces, as well as public security and police reform.
PROJECT FUNDED: to continue the Investigative Journalism Newsroom (IDL-Reporteros), a team of four full-time journalists plus a number of collaborators that work on a free-lance basis on assigned investigations.
FUNDED BY: Media Program
DATES OF FUNDING: October 1, 2011 through September 30, 2012
PROGRAM CONTACT: Daniela White
[bookmark: _Toc335837100]Instituto Prensa y Sociedad de Peru (IPYS)

Grant amount: $133,000
Start date: 01/01/2012
End date: 12/31/2012
Purpose statement: to support the Latin American Investigative Journalism Conference and Awards

[bookmark: _Toc335837101]Red TV/TV Cultura, "TV Cultura and Red TV Bridge Project" 

Organization: Red TV is a national public service network of local channels that seeks to: democratise and decentralise Peruvian television and content; strengthen independent local television stations, regional journalism and the participation of regional populations in content production; and promote public participation in the framework of a free, competitive media market. TV Cultura, the Lima-based media production NGO that founded and continues to develop the network, acts as its administrative and production center; its commercial advertising business, Publimedios S.A., acts as its marketing agency. Red TV currently has 40 member stations; an additional 14 stations are associated to the network via programming agreements. Its coverage extends to all 24 regions of the country, and includes all of the major and secondary cities. Based on data gathered from a September 2011 independent study of the approximately 9 million people who live in the coverage area (one third of the country's population), more than a third know Red TV and watch it. As its presence is limited in Lima, however, it is working to establish a TV channel that will allow it to broadcast regional public service content, produced by people in the regions, to decision-makers in the capital, as well as national news and information to the regions; also importantly, this will allow it to gain a greater share of the advertising market share available in Lima, thus greatly contributing to the network's sustainability.
Project Funded: Red TV/TV Cultura are requesting US$237,534 from OSF for one year for a variety of activities that include production of the daily news and current affairs program Enlace Nacional and preparations for the launch of the network's station in the capital city, Lima.
The Enlace Nacional is a daily 30 minute program (24 minutes of news and 6 minutes of advertising) that is composed of news bulletins and stories from around the country, as well as a political interview; it is part of a daily package that also includes a children's program and a sports show; content for these programs is produced by local member stations, compiled in Lima, and then redistributed for broadcast. With regards to the launch of the Lima station: OSF funding will also be used to pay the salary of a financial manager for nine months to oversee a feasibility study, independent audience research, and a multi-year business plan; at the end of the nine month period, the financial manager will begin working full-time at the new channel. 
These activities will also create the basis for receiving a loan from MDLF. To this regard, in early 2012 MDLF made an initial assessment trip to Peru to investigate the possibility of working in the country and of offering a loan for the Lima station; MDLF's investment and legal team is making a follow-up trip in mid-May. In the meantime, the MDLF board has given programmatic approval, so MDLF and TV Cultura will soon begin working together on a business plan in preparation for a final investment decision.
The Lima station will be co-owned by TV Cultura (40.8%), Cecoprode VES (39.2%), and Lincoln Cornejo Sifuentes (20%). A non-profit NGO that owns the licence and is a longstanding member of Red TV, Cecoprode VES (in English, the Center for Popular Communication) has traditionally broadcasted to a very limited population in a small area; this new partnership will dramatically extend its reach and audience, and improve and diversify programming. Lincoln Cornejo Sifuentes is a young Peruvian lawyer who specialises in intellectual property rights and publishes a Lima-based magazine on this topic; he and his father, a media owner from Iquitos, have provided USD300,000 of funding to buy a transmitter for the Lima station; his father has been actively involved in the Red TV network since its launch and for six years acted as its vice-president. In this way, the new station will be owned and managed by a diverse group that shares the same public service values as the Red TV network.
Funded by: Media Program
Dates of Funding: July 1, 2012- June 30, 2013
Amount: $200,000 ($170,453 TV Cultura/ $ 24,439 Red TV)
Program Contact: Shuwei Fang
Website: http://tvcultura.net/
[bookmark: _Toc335837102]
Open Society Justice Foundation (OSJI)
[bookmark: _Toc335837103]Asociación Pro Derechos Humanos—APRODEH 

Grant amount: $2,000.00

Purpose statement:   to support the organization's work on right to truth in Latin America by providing funds for the translation of documents submitted to the Inter-American Commission on Human Rights.

Start date: 05/10/2012
End date: 12/31/2012
Program Contact: Merit Ulvik
[bookmark: _Toc335837104]Pontífica Universidad Católica del Perú/Universidad Nacional Mayor de San Marcos, “Right to Information Clinics”

2012 (Awaiting further information)
