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The most outstanding events in July were: 

In Bolivia, divisions in the indigenous bloc led to the dissolution of the IX Indigenous March in defense of the TIPNIS
 and the situation in some “strategic companies” lays bare the debilities of government management. In Colombia, the national government’s erratic handling of the indigenous mobilization attempting to declare a region in the country free from armed actors aggravated the already complicated political crisis in which President Santos is immersed, causing the loss of support from the most progressive sectors. In Ecuador, these events included: the promotion of soon-to-be candidates pushed forward the election campaign and caused problems for the National Electoral Council, the postponement of the decision on Julian Assange’s asylum until after the Olympics, the National Assembly’s approval of CONVEMAR, new judges taking office amidst criticism, and the acceptance of the indemnity payment to the Sarayaku people. In Peru, these were President Humala’s decision to change the cabinet, the presidential stocktaking speech given on 28 July in the Peruvian Congress, as done each national independence day, and the effort to isolate the conflictive case of the Conga mining project.

 

BOLIVIA

Division in the indigenous bloc led to the dissolution of the IX Indigenous March in defense of the TIPNIS and the situation in some “strategic companies” lays bare the debilities of government management. At the same time, the seizure of mines does not help investment in the country and the agony of the Santa Cruz Governor, the only opposition governor who still exercises his electoral term, is prolonged. 
Divisions in the indigenous bloc led to the dissolution of the IX Indigenous March in defense of the TIPNIS
 

The government, through partial agreements with several of the indigenous communities that live in the TIPNIS
, attained the demobilization of the IX March that for the past two months has demanded the enforcement of Law 180 that declares this territory’s intangibility, and thus, the inadmissibility of the prior consultation for the construction of a road that that crossing through it. 

It is still unknown if the withdrawal from the march settles the conflict, as the government claims, or if it initiates a new episode that could signify more tension and eventual situations of open violence, particularly if the indigenous leaders carry out their warning-- given as they departed from the La Paz-- that they would prevent the prior consultation by any means possible.

As part of this resistance strategy, a writ for protection [amparo] was presented to the Chuquisaca Departmental Court of Justice requesting that it declare “the annulment of the government’s administration actions” and the resulting suspension of the prior consultation for not having respected this court’s earlier decision that ruled the government and indigenous people had to reach an agreement on the process. The complaint also requests the “recognition of the legitimately elected indigenous authorities and structures”.
 At the same time, it has convened an emergency meeting with the indigenous authorities [corregidores] in the TIPNIS to rebuild indigenous unity and prevent the prior consultation. The Chuquisaca Court has ruled that it does not have the jurisdictional powers to decide on the writ for protection and has referred the case to the jurisdiction in La Paz.

On 29 July, the start of the consultation process began in Oromomo, through the use of a protocol that some specialists consider unsuitable because it does not guarantee the “free and informed” nature required this process requires. The government previously has stated that it would apply the criteria of “majorities and minorities” and not consensus, which according to its criteria “is not mandatory”
, even as the Constitutional Court and the Ombudsman’s Office sustain the contrary.
 The indigenous leadership has given notice that it will resist the consultation since it deems it unconstitutional.

Meanwhile, the pro-government factions and the sectors who oppose the building of a road that crosses through the TIPNIS
 fight for control over the country’s main indigenous organization CIDOB has made the indigenous bloc’s fragmentation front page news. As this bloc had been a pillar of the “Democratic and Cultural Revolution”, it probably will have considerable consequences on the direction of the process of change.

The situation of some “strategic companies” lays bare the debilities of government management
The management of the “strategic [state] companies” appears to cause one of the biggest headaches for the Evo Morales government. The Bolivian hydrocarbon company, Yacimientos Petrolíferos Fiscales Bolivianos-YPFB, is the most illustrative example. The January 2009 case of corruption should be remembered for the involvement of this state company’s president, the second strongman in the MAS political party, who is now imprisoned.

In recent weeks, other cases of corruption in the same state company have come to the fore, ending in the investigation and/or detention of several high-level officials.
 The head of the MAS parliamentary bloc in the Senate has even requested an investigation of the current YPFB president.
 To illustrate the seriousness of the issue, the Minister of Transparency has criticized the Public Prosecutor’s “weakness” in investigating the case.

Irregularities in the Bolivian Shipping Company- ENABOL’s acquisition of barges for mineral transport also have been denounced.
 The government admits that ENABOL could have committed “an unacceptable breach of regulations.”
 Furthermore, a prosecutor revealed that another state company, the paper producer- PAPELBOL that was created under the current government, could have paid 100% over the real price for machine acquisitions. A former vice-minister and a former general manager of the company have been indicted and other officials are under investigation. Given all this information, one might think that corruption is more powerful than all the government’s good intentions and fiery proclamations. 

Furthermore, the Indian company JINDAL’s decision to leave Bolivia and rescind the shared risk contract signed in 2007 with the Mutun Steel Company- ESM for the exploitation of iron deposits in the border region with Brazil, one of the largest deposits globally, provokes many questions that are difficult to answer. What are the reasons behind such a drastic decision when several billions in possible profits are at stake? What responsibilities do the company and the State have in this venture’s failure? How transparent and sound was the decision to sign a contract with a company with unclear background and experience in the sector? What is the economic cost (foregone revenue) for the Bolivian State of the contract’s rescission? How much time will it take to engage a new company to exploit the deposits? Does the State have the capacity of taking on this exploitation on its own?
In light of JINDAL’s departure, the Puerto Suarez region in the Santa Cruz department, where the Mutun deposit is located, has declared itself in emergency. The government will likely have to take deal with new tensions until it reaches a prompt and sustainable solution to the problem. The lessons learned from all these situations appears to show that improvisation, the lack of transparency, and the less than professional management influenced by political reasons do not contribute to the good administration of economic companies and that the nationalization/ government-running of strategic sectors is not a panacea that generates per se benefits.
The seizure of mines does not help investment
At the end of last May, the Mallku Khota Mining Company, subsidiary of the Canadian company, South American Silver, announced that the prospection studies of the concession that it had obtained in the Northern region of the Potosi department showed that it had discovered one of the world’s largest deposits of silver, indium, and gallium. Ministry of Mining representatives concurrently stated that the deposit would produce approximately 200 million dollars annually over 36 years. This announcement might have been the detonator for the decision by mining cooperative members who operate in regions neighboring the deposit to take violent actions to force the government to reverse the concession and permit them to exploit these resources by way of a contract with the Bolivia Mining Corporation- COMIBOL.

After engaging in violent actions against the company’s facilities, kidnapping several of its officials for more than 10 days, and engaging in clashes with the police, the mining cooperative members procured that the government accede to their demand to reverse the mining concession granted to the Canadian company, under conditions still being negotiated. The government has justified the action claiming that the measure favors Bolivian State interests. However, it seems to have disregarded the fact that for proper exploitation, the deposit’s characteristics require specialized technology, and a high level of investments that are out of reach for COMIBOL and even more so for the cooperative members who encouraged the expropriation. The Bolivian mining cooperative sector appears to observe that the bonanza of mineral prices is concluding and that the noticeable decline in recent months is irreversible. And thus, it considers that taking advantage of this last period of high prices before the markets return to their historic normal levels is an irrefutable priority. 
Actions with this mindset can explain the behavior by several mining cooperatives that in the past five weeks have managed to obtain access from the President Evo Morales’ government to rich mining deposits formerly operated by foreign companies. Indeed, the reversal of the Mallku Khota concession was preceded by the 20 June 2012 nationalization of the Colquiri mining company, a deposit that until then had been operated by the Sinchi Wayra company, a subsidiary of the Swiss consortium Glencore International.
 

The government measures have alarmed the private mining sector, and the Bolivian private business sector in general, who anxiously watch the rapid deterioration of the country’s investment climate and the lack of legal certainty. Even though the seizure of small and medium mines has occurred repeatedly in the recent years, they had not occurred with big deposits. After Colquiri and Mallku Khota, the fear of mining cooperative groups’ new seizures of important mines grows, particularly of those which appear willing to exercise more pressure through clashes and violence.

The agony of the Santa Cruz Governor is prolonged 

The only opposition governor who still exercises his electoral term is Ruben Costas from the Santa Cruz department. The other two governors (Tarija and Beni) have already been dismissed due to cases opened against them for presumed acts of corruption. The latter has asylum status in Paraguay. In the case of Costas, there is a prosecutor’s demand to suspend him from office and stand trial for a criminal accusation for presumed misuse of public funds to conduct the 2008 referendum for autonomy, when he served as the prefect. There is still a long road ahead.

COLOMBIA

The national government’s erratic handling of the indigenous mobilization attempting to declare a region in the country free from armed actors aggravated the already complicated political crisis in which President Santos is immersed, causing the loss of support from the most progressive sectors which noted the manner he criminalized the indigenous population, and wound up losing support from right-wing sectors which viewed the situation as his debility to maintain law and order. Amidst this scenario, Uribismo appears to become stronger with the creation of its own political movement and the start of a series of strategies that make them viable for the 2014 presidential and parliamentary elections.
The Era of Citizens
It is increasingly evident that the citizens’ movements in Colombia are not only gaining space as significant political actors, but they also are replacing political parties as representation chains for the society’s interests. The movement of outraged people [indignados] that managed to hold off the proposed law that privatized education (see the November 2011 report), the citizen process for collecting signatures to avoid that a law allow for parliamentary immunity see the June 2012 report), and the recent social and media pressure that forced the elections of the Colombian Congress’s general secretaries to be held publicly and with a nominal vote for the first time in the country’s history, are the most noticeable—although not the only—examples of this new political panorama.

Until now, these citizen actions were concentrated in urban settings. However, recently a series of protests in the Cauca department, in the country’s southwest, made visible another type of outrage and citizen mobilization; in this case it was rural, within the context of the armed conflict, and led by indigenous communities. Since early July, these communities decided to systematically and pacifically mobilize to expel all (legal and illegal) armed actors from their territories. To do this, they not only met with the FARC guerrilla to demand the immediate removal of their roadblocks and mines, but they also surrounded several military posts to demand the Army’s departure. After two weeks of tension, and faced with the government’s refusal to remove the troops, the situation appeared to spin out of control when indigenous people expelled some military officers, pushing and shoving them in the midst of tears; this event was recorded and broadcast throughout the country. 

Even though the images are striking, and some indigenous leaders even acknowledged it as an error, the national government’s management was erratic and ended up aggravating the situation. Thus, while President Santos gave the decisive order to re-take the barracks by force, his Minister of Defense declared, without proof, that these indigenous people were infiltrated by the guerrilla and even arrested approximately fifty of them. As a consequence, tempers flared and later, in confusing events, two indigenous people died in clashes with members of the military. Beyond these unfortunate deaths, the government erred upon not acknowledging that the indigenous peoples’ attitude, far from responding to the interests of the guerrilla, reflected the anguish that this civilian population has experienced due to the constant conflict over the past 20 years, a period in which the civilian population has been the most affected and in which all sides, to a greater or a lesser extent, have committed abuses.

While it is legitimate and understandable that the president did not want to withdraw the troops from an area in which there is large guerrilla presence and has become one of the main corridors for drug trafficking, it is not absurd to think that his exaggeratedly belligerent attitude responded to the increasingly frequent criticisms regarding his handling of law and order, as well as the desire to been seen as hard-handed in a moment when his approval levels are extremely low; he has lost his margin of manoeuvre in Congress (see the June 2012 report); and Uribismo appears to be growing with an eye on the 2014 elections, precisely using Santos’ supposed weakness as an argument. In this sense, the president is stuck in the worst of both worlds: criticized by center and left for preferring confrontation to dialogue with indigenous people, and repudiated by the right for having allowed this humiliation of the armed forces.

Uribismo tries to reorganize for 2014
It was not a coincidence that in middle of the Santos government’s worst political crisis, in which the viability of his future re-election is at risk, that former president Alvaro Uribe publicly launched his electoral project: the Pure Democratic Center- PCD movement. This group, still in the process of being formed, has not made any effort to hide its dependence on the figure of Uribe, its opposition to the current government, and its intention to present candidates in the 2014 parliamentary and presidential elections, with Uribe or one of his most faithful squires at the top.
Although the PCD has not formally presented a structured strategy to reach these goals, it is possible to identify two fronts in which they are working. Firstly, they are promoting the convening of a National Constituent Assembly that, with the pretext of reforming and modernizing justice, could eliminate the legal barrier for Uribe to run for a third presidential term. While until now, none of the Uribismo leaders have openly accepted this, this appears to be the intention. In the end, Colombian history shows that the votes of a political leader, notwithstanding his popularity, are not transferable; given this, the electoral viability of PCD largely depends on the former president’s eventual candidacy. While it is scarcely probable that parliament will pass this proposed law to convene this Constituent Assembly, despite being against Santos’ wishes and following the instructions of former president Uribe, the fact is that the pro-government benches are considering it reveal tense relations between the Executive and Legislative branches.
As a second strategy, Uribismo is promoting another proposed law that will allow the current parliamentarians to change parties without any sanctions. This law is essential for PCD aspirations since it currently has no parliamentarians; under the current laws, it cannot have them for the next elections unless some are willing to resign from their current groups and thus, lose their seat, a highly improbable option. Contrary to the Constituent Assembly, this proposed law has high probabilities of being passed. In the end, the majority of parties-- whether pro-government and opposition or from the right or the left-- are interested in it as a manner of restructuring or reunifying their forces. Although it is still extremely early to predict, the most probable is that PCD presents candidates in the 2014 elections, has a presidential candidate that is not Uribe, but that in the medium-term will diminish precisely due to his highly personalistic character.  
The Vice-presidency: a questioned figure in crisis
Colombia has been without a vice-president for the past month due to the Angelino Garzon’s stoke, diagnosed at the end of June and which required putting him into an induced coma. Yet more than his illness, this situation has reopened the debate over the suitability and scope of the figure of vice-president in the country.

Paradoxically, President Santos was the first person to put the issue on the public agenda when he suggested that this figure should be eliminated as “inconvenient”. Although he later clarified that this proposal, were it to be approved, would not apply to the current term, suspicions surfaced upon recalling that these two officials have been distant for several months now, and that Garzon has even been mentioned as a possible Uribismo candidate for the 2014 elections. Additionally, the fact that the vice-president’s illness has been managed as a private affair, hindering the public from having knowledge about his real state of health, has created a vacuum of power that different political sectors have exploited in their own interests. Thus, while Uribismo has declared that the vice-president supports the convening of the aforementioned Constituent Assembly, the government maintains the contrary. To date, Garzon has not made any public statement on either side. Amidst this confusion, different political parties requested that he be declared unable to serve and designate a new vice-president, which will surely signify a notable rearrangement of political forces in the next elections.
ECUADOR

The promotion of soon-to-be candidates pushed forward the election campaign and caused problems for the National Electoral Council, the postponement of the decision on Julian Assange’s asylum until after the Olympics, the National Assembly’s approval of CONVEMAR, new judges taking office amidst criticism, and the acceptance of the indemnity payment to the Sarayaku people are some of the events that defined Ecuador’s recent situation in July.

2013 Elections
Even though electoral propaganda should begin on 4 January 2013, after the call for elections takes place (scheduled for 18 October of this year) and following the registration of candidates (between 19 October and 15 November), several political figures who implicitly or explicitly declare their interest in leading the future of the country, have started to conduct intense positioning campaigns on television, radio and in other media. Alvaro Noboa of PRIAN
 and Guillermo Lasso of CREO, already registered political organizations, stand out. Faced with this situation, the National Electoral Council- CNE has stated that these costs to undertake these will be combined with those expenses following their registration as presidential candidates. Upon being consulted if some of the president’s radio stations and accountability broadcasts on Saturdays are subject to the same treatment, the CNE presidency has announced that it will analyze if the radio stations and Saturday programmes also conform to the rules that restrict electoral propaganda earlier than 4 January without affecting the right of the Executive to report on its work.

In this context, other pre-candidacies have emerged, such as that of Lucio Gutierrez of PSP
, Mauricio Rodas of SUMA
, the president’s brother Fabricio Cordero, which like PSP is already officially registered as Equity, Progress and Order- EQUIPO, and Cesar Montufar of National Harmonization. These announcements in large measure cover the spectrum on the center-right and part of the right, a field for which the question of the PSC-MG candidate to be presented still remains. On the side of the center-left and left forces, political figures have emerged like Paul Carrasco of the Citizens Power Movement and Gustavo Larrea of the Participation Party. The latter is thought to be able to run in alliance with MPD and Pachakuti, already registered parties, and with Montecristi Lives led by Alberto Acosta. These organizations and several civil society groups with environmental wings and the split-off groups from several parties such as the Socialist Party, compose the Plurinational Coordinating Body for Left Unity, which in October plans to define its candidate. Analysts reckon that if Alberto Acosta accepts the candidacy, he will be nominated in a selection process in which Luis Villacis for the MPD and Salvador Quishpe for Pachakuti in addition to the three aforementioned people will participate. The Ecuadorian Roldosist Party- PRE should be added into the political spectrum as a party that insistently maintains the right of deposed Abdala Bucaram, father of the party’s leader and parliamentarian Dalo Bucaram, to be a candidate.
The acceptance of the Ecuadorian president is taken as a given, although not yet formalized, to lead the Country Alliance candidates; and eventually to form an alliance with the AVANZA party led by Ramiro Gonzalez, President of the Ecuadorian Social Security Institute and former ID
 candidate, who it is expected will attract a sector from this political group. 

The definitive list of national and provincial political organizations, in which the absence of the Democratic Left- ID and the Christian Democratic Union- UDC, both important programmatic and government parties of the former Ecuadorian party system, will be issued in the third week of August. The noteworthy number of national political organizations to be finally accepted will be around twenty and more than fifty for the provincial movements.  

As of now, the National Electoral Council still has to verify some organization’s signatures of their members, within the context of this institution’s presentation of a complaint to the Public Prosecutor’s office for falsification
 that could affect the climate of political organizations in differing proportions. This will be addressed through an emergency review for which a large re-examination apparatus has been implemented, which will cull samples from the already registered political organizations and conduct a complete review of those that have yet to be registered. This will occur within a context in which the CNE is viewed as having serious responsibility for errors in its review filters.

Julian Assange’s request for political asylum
The Minister of Foreign Relations Ricardo Patiño announced that the government will issue its decision on the request for political asylum by the Wikileaks founder, Julian Assange, after the Olympics “because it does not wish to affect the Olympic games”.
 It also was revealed that well-known Spanish lawyer Baltasar Garzon had accepted to defend the Julian Assange case.

Legislative Developments
The National Assembly passed a law that allows for Ecuador’s incorporation as a member of the United Nations Convention on the Law of the Sea- CONVEMAR. Thus, “the Ecuadorian President signed Executive Decree 1238, which ratifies the country’s incorporation into this convention, to which 160 countries in the world are party. The ratification signature followed the approval by the Constitutional Court and the legislature that the country be party to this multi-lateral instrument”.
 The president of the National Assembly also suspended for an undefined date the session in which the vote on the proposed communications law was programmed, due to the Country Alliance political party not having enough votes for its passage.

Judicial System Reform
As an important part of the judicial system reform approved in the May 2011 referendum, concentrated the swearing in of 210 judges in Quito, Guayaquil, Cuenca, and Ambato, who are posted to different provinces in the country and whose selection process started in February of this year. Press sources stated that only 20% of these were already part of the country’s judicial body. In addition to the general criticisms over the selection process, the opposition and media criticized the fact that judge who issued the sentence against Universo newspaper had been appointed; examples such as this of judges who were supposedly influenced in their decisions by the Executive Branch were repeated in at least three other cases. Additionally three judges who had been selected and should have taken their oaths, but who the President had accused of “indolent, mediocre, and corrupt” in one of his Saturday programmes, were not sworn in.  According to court member Tania Arias, “The judges’ actions are being investigated. Until these cases are ruled on, they cannot take their posts. If it is established that their performance has been correct, they will be sworn in.”
 
The Inter-American Court of Human Rights rules in favor of the Sarayaku people
The Inter-American Court of Human Rights, repeatedly criticized by the Ecuadorian government, notified the State of its ruling in favor of the complaint presented by the Sarayaku people for the oil concessions made in this region between 2002 and 2003. The Court’s ruling mandates that the Ecuadorian State pay USD 1,390,000 in favor of these people as a consequence of the damage suffered.
 The Court determined that “there was a violation of the rights of the Sarayaku people to indigenous communal property and cultural identity, as well as not having granted effective legal protection.”
 The legal aide to the presidency announced that the Ecuadorian State will comply with the Inter-American Court’s ruling; however, he added that it “is studying the possibility of the charging the government of former president Lucio Gutierrez for the damages that should be paid to the claimants”
 since the damages were caused during the former president’s term.

PERU
The three main political events of July were President Humala’s decision to change the cabinet, the presidential stocktaking speech given on 28 July in the Peruvian Congress, as done each national independence day, and the effort to isolate the conflictive case of the Conga mining project.

 

The Departure of Prime Minister Oscar Valdes

 

The resignation of the second prime minister during President Ollanta Humala’s government, retired military official Oscar Valdes who had replaced Salomon Lerner Ghitis, forced the reshuffling of the cabinet of ministers. A constitutional regulation in Peru mandates that if the prime minister resigns, all of the cabinet must follow. The president later determines which ministers are ratified and which are not. In this case, a change in the Ministers of Justice, Health, Interior, and Agriculture also occurred.

The foremost implicit task of former Prime Minister Oscar Valdes, who took office in December 2011, was to make the US Newmont Mining Corporation and Minas Buenaventura company gold exploitation Conga project in Cajamarca viable. During his administration, Valdes demonstrated numerous signs of authoritarianism; he permitted the disproportionate use of police force that led to the distressing death toll of five people, four in Celendin province and one in Bambamarca province that included a minor, in resistance to this project.
The change in prime minister is the second in less than a year of President Ollanta Humala’s administration. What are the reasons behind this decision, which is unusual in the county, in such a short time span? The former Prime Minister Valdes not only was unable to act upon the assignment to make Conga viable, but his style characterized by a lack of dialogue additionally wore out President Humala’s government and separated Humala from sectors that had supported him during the 2011 election campaign first round and run-offs. In February of this year, according to Ispsos Apoyo, the president had a 60% approval rating; in July this figure fell to 40% while his disapproval rating was over 50%.
 

The entry of the new prime minister, lawyer Juan Jimenez—who had been Minister of Justice since December 2011— initiated the possibility of an administration with increased levels of dialogue in cases of social conflict. According to the polls and the opinion of the majority of political analysts, these conflicts have become the main factor in eroding the government. For large sectors of the population, the poor handling of these complex situations demonstrate the government’s scarce willingness for inclusion, due to the resistance to listen to the country’s rural sectors as equals, particularly to the population who live in territories linked to mining projects.

In this context of government concerns, it should be noted that the new Minister of the Interior Oscar Pedraza, who replaces the retired Army General Wilber Calle, is a professional with a democratic track record who is knowledgeable about public safety issues. However, he will need to overcome enormous challenges.

Concurrently with the ministerial changes, the coordinator of the Presidency of the Ministry Council’s Conflict Unit, Victor Caballero, was replaced by the former Junin regional president and a past official in the Ombudsman’s Office, Vladimiro Huaroc.
 

28 July Presidential Speech
As is traditional, due to the national holidays and the commemoration of Peru’s independence, the Peruvian president gives a speech on 28 July in congress. As is also conventional, he provided a stocktaking of the government’s actions and presented the most important proposals for the immediate future. Synthesizing the most significant aspects, he emphasized the need to increase fiscal expenditure, extend state services, maintain the plan to participate in oil profits, and reduce or better handle social conflicts.
In the field of increased fiscal expenditures, President Humala announced the simplification of different State institutions’ procedures for investment projects, part of the National Public Investment System- SNIP. This means that the Ministry of Economy and Finance should place fewer barriers for the approval of investment expenditures and that these decisions will be decentralized. As part of the effort to increase public expenditures, the president announced a raise for approximately 350,000 teachers and for members of the National Police and Armed Forces.
With regards to State services, the presidential speech not only focused on the programmes for the immediate fight against poverty (like Pension 65, Together [Juntos], Scholarship 18, and More Cradles [Cuna Más]), but also made the commitment to universal health coverage for oncological illnesses and simultaneously for the extension for the purveyance of water, electricity, landline and mobile phone services. A commitment was also made to lower natural gas prices for the population living in poverty and extreme poverty. Emphasis was placed on improving health coverage and general access to health services.
As part of the same package to extend services, the president committed to extending road infrastructure and closing educational gaps, above all for early childhood. Tied to the increase in expenditures and services, the president announced that by the year his term ends in 2016, the tax burden should be 18% of the GDP, which would be 3% more than the current collection level. 

With regards to the oil network, the presidential willingness to strengthen the state company, Petroperu, was reaffirmed, by modernizing the Talara (Piura) refinery, making this State company a participant in oil exploitation, and committing to forging ahead with the petrochemical project that would make the Peruvian coast its primary center.

In the international sphere, the president reminded that Peru had assumed in advance the pro tempore presidency of UNASUR, as a result of the Paraguayan political crisis. He also alluded to the Pacific Alliance. These comments, with similar emphases, demonstrate the presidential interest in appearing to lead a pragmatic integration policy in the region. With regard to the maritime controversy with Chile, he ratified Peru’s commitment to respect the future ruling by the Hague-based International Court of Justice.
As for social conflicts, the president changed his discourse of recent months. He announced that he will exercise a more consistent policy of dialogue and will manage differences with the population with prudence and patience (most of all, it is understood, those in which mining projects are involved), abandoning the disproportionate use of force, which during the first year of his presidency resulted in the death of 15 Peruvians. 
As head of state, he has shown high levels of pragmatism regarding the cabinet change, as well as in his 28 July speech. The strongest critiques of the speech have revolved around the unstated issues, as well as the “lack of direction”. The president, certainly, did not explain the reasons for his political change from his electoral promises, nor did he say anything in consolation, apology, or in solidarity with the families of those killed in social conflicts. In the end, he did not mention the future of the Conga mining project.

The Conga mining project in abeyance
Since last November, the 4,800 million dollar Conga mining project has set the government’s political agenda, to the point that it has caused the fall of two prime ministers: Salomon Lerner Ghitis in December of last year and Oscar Valdes this past July.

Simultaneously to the preparations for the July change in ministers, the president practically placed the Conga project in abeyance. Following the five deaths resulting from social protests, he decided to appoint the priests Miguel Cabrejos and Gaston Garatea as “facilitators” between the Cajamarca regional government that opposes the project, the national government, and the Yanacocha mining company.

The facilitators have begun their work. They have traveled twice to Cajamarca to speak with the authorities who oppose the project; they have visited the lagoons where the project might be established; and they have spoken with high-level company officials and also with the Peruvian President and some of his ministers.

Clearly, even though it has not been acknowledged explicitly, the Conga project will be postponed: it is not known for how long or if it will be viable in the future. Father Gaston Garatea has forewarned that it will be difficult for this dialogue, which has not been officially established, to bear fruits in less than a year. It is important to note and emphasize the direction this project takes since it influences the agenda of President Humala’s government and has had several political consequences.
As an indirect response to the demand of Cajamarca habitants—in their struggle to protect water sources threatened by mining projects— the president has proposed pushing for a constitutional reform that explicitly identifies the right of all Peruvians to this essential life source.
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