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LATIN AMERICA PROGRAM (LAP) – KEY INFORMATION

ORGANIZATION OF PROGRAM. 
LAP’s work is organized according to the following thematic priority areas:			             
 2012 Budget         %

· Citizen Security								$6 M		32%
· Human Rights								$2.9 M		15%
· Accountability, Transparency and Access to Information		$4 M 		21%
· Open Society Values							$2.1 M		11%
· Capacity Building 							$.93 M		  5%

In the following two cases, LAP is developing special geographic initiatives:

· Migration in Mexico and Central America CAMMINA			$1.4 M		  7%
· Citizen Security in Central America (no separate budget)

In three priority countries (Mexico, Peru and Venezuela), LAP has specific country strategies. 

LAP STRATEGY.  LAP’s four-year strategy (2010–2013) was reviewed in 2011 with input from a group of Latin American experts who encouraged LAP to maintain its current strategic direction and ratified LAP’s proposal to expand the constituencies to include more actors from the business sector, youth and marginalized populations.

LAP ROLE.  Grantmaking (a principal funder in all strategic priority areas); developing the capacity of key actors within strategic priority areas, including through knowledge creation; stimulating deeper analysis and fostering connections/convening; coordinating OSF’s overall institutional engagement in Latin America; strengthening internal capacities of key partners to improve effectiveness as organizations; and advocacy. 

In 2011, LAP made 160 grants to organizations in 15 countries, including the three priority countries and the United States.
 
DEFINING SUCCESS.  Goals and objectives sharpened and rearticulated to make them more amenable to monitoring, evaluation and learning. Illustrative progress markers developed. LAP documents key lessons learned in addition to progress on goals.
 
STAFF.  Eight program and four support staff (as of 2012); three part-time country consultants. 

NATIONAL FOUNDATIONS.  FOKAL (Haiti foundation); Guatemala Soros Foundation (FSG)—financial and administrative closure March 31, 2012.

ISSUES FOR DISCUSSION.  Potential new network engagement in Peru; Central America—closure of FSG; possible new initiative; collaboration with other donors and within network. 



OPEN SOCIETY LATIN AMERICA PROGRAM

INTRODUCTION

Context 

Formal democratic government has taken root in Latin America, with democratically elected governments in every country except for Cuba. Since 2006, only one president in the region has been ousted before the end of his term—through the 2009 coup in Honduras—compared to eight presidents in the period from 1998 to 2005. Political stability has contributed to stronger economic growth in many countries, leading to decreasing poverty rates in the region (44 percent in 2002 to 32 percent in 2010) and reductions in income inequality. Some countries have investigated past human rights abuses and held perpetrators accountable, as well as enacted human rights reforms aimed at strengthening legal frameworks to prevent future violations. Civil society organizations have played a key role in contributing to greater openness by successfully influencing the terms of public debate and public policy.  

Nevertheless, Latin America is experiencing a number of evolving challenges that undermine progress toward building open societies. These include rising crime, violence and insecurity; the penetration of state institutions by organized crime; ineffective justice systems; human rights abuses perpetrated by police and security forces; ingrained corruption; breakdowns of constitutional democracy; authoritarian or autocratic leadership, especially in polarized contexts; grave threats to journalists and media outlets; and unconscionable rights abuses suffered by Mexicans and Central American migrants at every stage of their journey. 

Organization of Program 

The Latin America Program (LAP) responds to the above context primarily through funding civil society organizations to engage with citizens and the state to develop, implement and monitor public policies within four strategic priority areas: accountability, transparency and access to information; citizen security; human rights; and promotion of open society values. A fifth cross-cutting strategic priority is to support civil society organizations in strengthening their capacities for greater effectiveness.

Although LAP’s work is organized primarily according to thematic priorities within which it supports projects and initiatives on regional, multi-country and national levels, Mexico, Peru and Venezuela have historically been considered priority countries due to the level of OSF engagement and investment. Program officers manage portfolios of strategic priority areas, and part-time consultants support specific country strategies in Mexico, Peru and Venezuela.  

LAP is experimenting with emerging geographic focus areas where warranted by salient challenges.  Last year, LAP worked with OSF’s International Migration Initiative, the Ford Foundation and the Avina Foundation to develop a common strategic response to the crisis situation of vulnerable Central American migrants whose transit through Mexican territory is marked by systematic human rights abuses. The recently-launched collaborative initiative on Mesoamerican[footnoteRef:1] migration pilots an approach to a geographically-rooted issue that is linked to all of LAP’s priority areas. Given the complexity and specificity of the issue, we believe a targeted initiative can be more effective than the incorporation of this area into one or another of the existing portfolios.   [1:  Mesoamerica is the region comprising Mexico and the countries of Central America. ] 


In a similar vein, LAP is exploring the development of an initiative on citizen security in Central America, and will involve colleagues from other OSF programs in the discussion about how OSF can be most effective. 

Role 	

In Latin America, LAP is a principal or sole funder in all of its strategic priority areas. In the area of access to information/transparency and accountability, LAP is the only private donor in the region with a long-term regional strategy.  In human rights, a number of key donors have either withdrawn from funding in the region or narrowed their priorities in recent years, leaving OSF as the primary donor for many partners. In citizen security, LAP has played a pioneering role in expanding civilian expertise and involving human rights actors in citizen security issues, and is currently the only private donor providing consistent funding related to organized crime and drug policy. 

Although LAP’s primary role is grantmaking, the program also helps to make connections among key actors in the region. Within OSF, LAP coordinates overall institutional engagement in Latin America, and supports the national foundation (FOKAL) in Haiti. The Soros Guatemala Foundation is in a close-down phase and LAP will continue to supervise the process through the final legal dissolution of the organization expected in 2013. LAP engages in direct advocacy through OSPC in cases where it can make a contribution to the advocacy efforts of grantees. LAP also provides support for strengthening internal capacities of key partners toward improving organizational effectiveness. OSF’s positioning allows the Latin America Program flexibility, agility and creativity to respond to crises and to emerging opportunities in ways that other funders cannot always do.  

LAP Strategy 

In June 2011, LAP, with input from a group of Latin American experts, conducted a mid-term review to revise and update its four-year strategy. The review confirmed the relevance of LAP’s current strategic direction. Recognizing that a broader coalition of actors needs to be at the table to generate and promote the kind of change necessary to strengthen democratic citizenship and governance in the region, the review also ratified LAP’s intention to expand the constituencies with which it works to include more actors from the business sector, youth and marginalized populations. 




THEMATIC PRIORITIES

Citizen Security

Context

Latin America is one of most violent regions in the world, with homicide rates increasing as those in most of the world have gradually declined over the last 20 years. High levels of violence and criminal activity, increased insecurity felt by citizens, and penetration of states by organized crime and drug trafficking networks undermine the rule of law.  In 2011, the Latinobarómetro[footnoteRef:2] poll found crime was the  top concern in the region, with the percentage of respondents citing crime as the most important problem rising from 9% in 2004 to 28% in 2011 (the highest level ever recorded). Elected representatives under pressure to avoid appearing soft on crime frequently adopt short-sighted, hardline security policies of questionable effectiveness, such as increased militarization of internal security, rather than long-term law enforcement and justice sector reforms that respect human rights.  [2:  Latinobarómetro is a major annual public opinion survey carried out in 18 Latin American countries on issues of democracy, economy and society.] 


Past Work and Results

LAP was among the first donors in the region to focus on developing civilian expertise on citizen security and engaging human rights organizations in the development of citizen security policies.  In recent years, national and local governments in Mexico, Peru, Argentina, Brazil and Venezuela have called on LAP partners to provide them with analysis on citizen security issues, including input into security and criminal justice legislation. In Mexico, an emerging peace movement led by Mexican poet Javier Sicilia, which injected new life into the public security debate, also turned to LAP grantees, adopting some of their citizen security proposals. Also in Mexico, LAP partner Insyde  has worked with diverse political parties, Sicilia’s movement and the respected National Autonomous University of Mexico to develop legislative proposals for independent oversight of the federal police forces, as well as providing training and technical assistance to local police forces. At the regional level, LAP supported the development of a landmark Inter-American Commission on Human Rights (IACHR) report on citizen security and human rights in 2010, setting out specific human rights standards related to controlling and preventing crime and violence. 

OSF is the only major private funder in the region working on the issues of organized crime and drug policy, an area that lacks easy policy prescriptions and proven paths. With initial impetus from George Soros, the Latin American and Global Commissions opened political space for recognition of the failure of current drug policy, and for more frank discussion of alternatives and competing paradigms. Together with OSF’s Global Drug Policy Program  (GDPp), LAP has also fostered and supported the few drug policy organizations that exist in the region, including in Mexico and Peru (where such organizations did not exist five years ago), and in Brazil (where the Latin American and Global Commission, as well as the Brazilian Commission on Drugs, have been headquartered.) 

Little reliable high-quality research and analysis exists to help policy-makers and civil society organizations understand and chart effective strategies to combat the current phenomenon of organized crime in Latin America. In recent years, LAP has funded significant research on organized crime by think tanks in Mexico and Colombia, as well as an organized crime observatory that has brought together academics, policymakers and practitioners from across the region. Together with the GDPp and the Social Science Research Council (SSRC), LAP has developed and launched an innovative fellowship program for doctoral and post-doctoral students conducting policy-relevant research related to drug policy and/or organized crime. Jointly administered by the SSRC and the University of the Andes in Colombia, the program supported twenty fellows in 2011, with another 20-25 to be chosen in 2012. 

Strategy

Recognizing the need for different strategies in those countries with worsening security crises and those that have begun to address citizen security issues more effectively, LAP will support the development of norms and local-level initiatives for citizen security and access to justice; research, policy development and effective implementation of policies aimed at curbing the sphere of action of illicit actors and networks; and the promotion of drug policies based on a public health approach and respect for human rights. LAP will also encourage learning and reflection regarding tangible citizen security gains that can serve as useful and context-appropriate models elsewhere in the region, such as Rio de Janeiro’s Unidade de Polícia Pacificadora, which piloted an approach to organized crime focused on disarmament and reducing violence by reestablishing territorial control over areas previously controlled by organized crime. 


Human Rights

Context

The primary human rights challenges in Latin America are: a) high levels of violence and criminal activity; b) repressive law enforcement and unfair criminal justice systems; c) impunity for serious human rights abuses committed by state actors in the region, including those committed during dictatorships and periods of political violence; and d) discrimination and exclusion of marginalized groups. The failure of many governments to protect the human rights of their citizens to life, physical integrity and access to justice is a primary concern for many Latin Americans, particularly those from marginalized populations. The inability of many governments in the region to establish effective, fair, and accessible law enforcement and justice sector institutions is a major obstacle to reducing levels of insecurity. 

State actors also bear direct responsibility for a wide range of human rights violations, including extrajudicial executions, forced disappearances, torture, arbitrary detentions, failure to provide due process and inhumane prison conditions. Police forces and armed forces involved in extrajudicial killings, torture and other abuses in the region are rarely held accountable. Providing justice and reparations for victims of grave human rights violations committed during dictatorships and periods of political violence also remains an important human rights challenge to open society values in the region. 

Past Work and Results

LAP was among the first donors in the region to support the involvement of human rights organizations in the development of citizen security policies. Historic antagonism towards police and security forces contributes to the frequent reluctance of human rights organizations to develop broader expertise in citizen security issues beyond issues such as the rights of defendants and prison conditions.  In Venezuela, LAP partner Red de Apoyo developed the human rights curricula for newly trained police officers and is playing a key role in the national police reform process that began in 2008 and the national presidential commission on disarmament created in 2011. In Argentina, LAP partner CELS has led the Agreement for Democratic Security (Acuerdo por la Seguridad Democrática), a multi-sector and politically diverse alliance seeking to advance effective and human rights-respecting solutions for public security challenges.

At the national level, LAP partners in Mexico, Venezuela, Peru, Argentina and Brazil have made important advances in holding members of the armed forces, police forces or other government agencies accountable for human rights violations committed against civilians. CEJIL and other partners have successfully pursued cases before the Inter-American Human Rights System once domestic options have been exhausted, helping to develop broader regional human rights standards. These human rights cases at the national and regional level not only provide redress for individual victims, but can spur broader national human rights reforms to prevent similar violations in the future.  In Mexico, LAP partners Fundar, CMDPDH and Centro Prodh advocated for the national constitutional human rights reform, enacted in May 2011, which incorporates international human rights obligations into the Mexican Constitution and significantly strengthens the human rights framework in Mexico. Subsequently, in a decision on the implementation of the Inter-American Court of Human Rights decision in the Radilla case brought by LAP partner CMDPDH, the Mexican Supreme Court held that, pursuant to the constitutional human rights reform, all Mexican judges (federal, state and administrative) should review the compatibility of laws with the Constitution and international human rights treaty obligations when deciding cases.   

LAP has supported transitional justice processes throughout the region, having contributed to victim identification, truth-telling, judicial processes and/or reparations in several countries in the region, including Argentina, Peru, Guatemala and Colombia. Support for Aprodeh and other LAP partners contributed to the trial and subsequent conviction of former President Alberto Fujimori in 2009 for grave human rights abuses. In Argentina, partner CELS has played an important role in supporting prosecutions of security force members for dictatorship-era human rights abuses, with 229 individuals having been convicted as of November 2011. Partner CEJIL has successfully litigated cases before the Inter-American Human Rights System on dictatorship-era abuses in Brazil and Uruguay, countries that have not yet addressed the abuses committed during those periods. 

Strategy

While progress has been made towards developing the capacity of human rights organizations to design and advance effective and fair citizen security policies, there remains a strong need for further support in this area. LAP also plans to continue its critical support to organizations seeking to hold accountable state actors who commit human rights violations and advance related human rights reforms. LAP plans to incorporate support for transitional justice processes into the broader focus on accountability and reforms related to serious human rights abuses committed by police forces and members of the armed forces., LAP also proposes to develop a better understanding of the relationship between the rights of marginalized groups and current citizen security policies, as unequal policies can contribute to a higher level of insecurity. 

In addition to a continued focus on regional approaches, primarily through the Inter-American Human Rights System of the Organization of American States (OAS), LAP will also focus on opportunities for improving implementation of human rights obligations at the national level, since the primary challenge for human rights in the region is insufficient implementation rather than inadequate legal and policy frameworks. As part of this focus, LAP will continue to support select national human rights organizations to monitor and report on human rights abuses and to advocate for rights respecting policy outcomes in strategic countries.


Accountability, Transparency and Access to Information

Context 

A climate of secrecy, corruption, and political interference characterizes public institutions in Latin America, contrasting with citizen demand for more effective, efficient and accountable government. In Mexico and Chile, remarkable progress towards greater access to public information and transparency recently encountered strong push-back from powerful interest groups, including attempts to weaken the scope and independence of national oversight and enforcement agencies. Throughout Central America, security concerns related to personal data protection, the “war on drugs” and organized crime have become obstacles to reforms favoring government openness. In Venezuela, the government made it a punishable offense for officials to release public information and created a new state institution tasked with reviewing and approving information prior to release. 

Despite these challenges, Latin America has moved closer than any other developing region in the world to creating a culture of accountability and transparency. In 1996, the Organization of American States (OAS) was the first international body to set standards for preventing corruption. In 2006, the Inter-American Human Rights Court recognized citizens’ right to access public information. Since then 14 of Latin America’s 19 countries have passed public information laws. Brazil and Mexico are two of seven countries now leading the Open Government Partnership. A strong regional movement of networked civil society organizations (fostered and supported by OSF/LAP) promotes the right to information, transparency and government accountability in law, public policy, and practice. 

Past Work and Results

In 2010, with the support of OSF/LAP and civil society experts from across Latin America, many of them LAP partners, the Organization of American States (OAS) developed a model access to information law and implementation guide for use by governments in the region. During 2011, the model law was used as a standard by parliamentarians drafting bills in Venezuela, Argentina, Paraguay, Colombia and Brazil, and the implementation guide as a basis for discussion on regulations in El Salvador and Peru. Contributing to a culture of transparency, strategies developed by LAP partner Due Process of Law Foundation encouraged the Supreme Courts of El Salvador, Costa Rica and Peru to post administrative and decision-making information on-line. “Civic hackathons” sponsored by LAP partners brought together computer programmers and data experts, transparency and accountability NGOs, and staff of several state and local government institutions to brainstorm ways that citizens and states can use technology to improve governance in Argentina, Brazil, Chile, Mexico, Peru and Uruguay. In 2011, the OAS mechanism for follow-up to the convention against corruption (MESICIC) adopted policies LAP partners had advocated, requiring site visits as part of its review process, mandating disclosure of all documents related to reviews of country compliance, and strengthening independent institutions charged with monitoring government accountability. 

LAP facilitated and encouraged relationship-building across ideological lines in El Salvador by providing technical assistance and guidance to a coalition of civil society organizations from a broad sociopolitical spectrum that advocated for the passage of that country’s access to information law.  Having gained respect for and confidence in each other’s commitment to the rule of law, despite political differences, this group was able to play a key role in advocating against the governing party’s proposed changes to the constitutional court in 2011 that would have gravely weakened judicial independence. LAP will continue to seek opportunities to build such relationships, which can be integral to strengthening democratic governance, citizenship and open society values in ways that move beyond partisan interests.

Strategy
In 2012-2013, LAP will continue to take advantage of opportunities to institutionalize policies and practices that can serve as examples and to counteract set-backs that could significantly affect the movement toward greater transparency and accountability.  LAP will support access to information laws and their implementation, improved practices of public sector transparency and accountability, and effective oversight mechanisms employed by citizens and the state to curb corruption and reinforce citizen confidence in democratic institutions. 


Reinforcing Open Society Values 

Past Work 

Under its fourth strategic priority—reinforcing open society values at national, regional and international levels—LAP has sought to positively shape U.S. policy toward Latin America, and to ensure that voices from the region are heard in regional and international discussions on rights, citizen security, transparency and other governance issues. LAP partners have influenced public debate and government policy, and have kept rights issues on the radar of U.S. foreign policy discussions.  

Strategy

This program area has supported a wide range of work including policy research, promoting informed discussion and debate on policy issues for the hemisphere, and advocacy in a variety of specific contexts.  This support has helped LAP grantees maintain human rights and governance issues within public debate and in policy arenas both in the U.S. and Latin America.  

Going forward, LAP will focus this portfolio at two levels:  first, influencing U.S. foreign policy as well as the foreign policies of emerging powers influential in the region to favor human rights, justice and democracy; and second, promoting national-level policies that strengthen democratic governance and civic participation. Both levels will work primarily through funding civil society organizations in Latin America and the U.S. 

Specifically, while LAP will continue to support efforts to improve U.S. foreign policy on human rights and other open society values in the region, particularly in Mexico and Central America, it also plans to explore opportunities to advance open society values through emerging regional bodies and efforts to influence Brazilian foreign policy, as well as the foreign policies of other governments through the work of CSO partners. In Brazil, the Rousseff administration has created both opportunities and challenges for civil society organizations seeking to improve transparency and human rights in the region. LAP-supported efforts by Conectas, a Brazilian human rights organization, to improve Brazil’s human rights foreign policy have had some successes. There may be opportunities to facilitate the development of a broader constituency in Brazil pressing the federal government to adopt a foreign policy that advances open society values. Recognizing Brazil’s growing influence and increased OSF network interest in Brazil, LAP will host an OSF network meeting in Sao Paulo in October 2012 to develop a common understanding of the Brazilian context and explore the potential for developing an overall OSF strategy vis-à-vis Brazilian domestic and foreign policy. 

Regarding national-level policies, LAP will support efforts to counter authoritarian trends in Venezuela and Nicaragua and look for opportunities to encourage a democratic opening in Cuba. We will also explore ways to support improved governance related to social conflict over natural resources development, specifically by extractive industries in Peru and Guatemala. Finally, LAP will continue to collaborate and co-fund with more than ten Network Programs/Initiatives in order to promote Latin American participation in global campaigns and other concrete initiatives in areas outside of LAP’s thematic focus.  


Migration

Context

In a context of increased citizen security concerns and frequent human rights violations by both state and non-state actors, Mesoamerican migrants are among the most vulnerable groups on the social spectrum.  Migrants face the risk of kidnapping, sexual assault, detention and death while in transit, and discrimination and labor exploitation upon arrival. According to the Mexican National Human Rights Commission, over 11,000 migrants were kidnapped while crossing Mexico during the first six months of 2011 alone. 

Strategy

The LAP/International Migration Initiative joint program in Mesoamerica, begun in 2011, will act as a bridge builder among migrants’ organizations, NGOs, academics, journalists, and government officials.  It aims to work with these stakeholders to incorporate respect for migrants’ rights in policy and practice, and to promote inclusive and transparent public policies aimed at generating sustainable and local development in migrants’ communities of origin. Much of this will be done through LAP/IMI’s active participation in the Central America and Mexico Migration Alliance (CAMMINA), a collaborative formed as the result of an invitation from LAP to IMI and the Ford and Avina Foundations. The Initiative will also play an important role in facilitating discussions with U.S. programs and OSPC regarding the development of joint strategies.


Capacity Building for Organizational Effectiveness

Decreased amounts of external funding and on-and-off government efforts to control or modify NGO activity in the region underscore the need for civil society organizations to be strategic, resilient, effective, and adaptive. LAP is offering strategic financial support, targeted mentoring and coaching, and other technical support resources aimed at improving and clarifying an organization’s management, systems, and operations; the capacities of its leadership; and the organization’s ability to deliver on its mission. In response to the challenging legal and regulatory framework for NGOs in many countries, LAP is also supporting pilot work in Brazil aimed at modifying that framework for human rights NGOs.

These strategies build on a process of organizational assessments of seven major partners which clarified the organizations’ institutional strengths and challenges. Common challenges include human resource issues, governance, the capacity for organizational learning, and internal decision-making and communications. This process confirmed that serious, thoughtful, effective, and longstanding civil society organizations are not exempt from potentially debilitating organizational crises and sometimes surprising gaps in systems and capacities. All seven partners have begun follow-up work to the assessments. In addition, through the work of a consultant supported jointly by LAP and the Information Program, forty organizations in the region improved their understanding and use of communications technology and social media, as well as the ability to communicate key messages to new and existing audiences. LAP’s approach has stimulated significant interest from both the Ford and Hewlett foundations, both of whom consulted LAP as they designed initiatives aimed at strengthening partners’ capacities. 

In addition to continuing to provide coaching through a consultant, a resource that has already proven effective, LAP will support peer learning initiatives on specific issues prioritized by partners. In consultation with partners and other allies, LAP also plans to design an innovative program to strengthen leadership and management within the field of civil society organizations dedicated to rights and governance issues in Latin America. 


COUNTRY STRATEGIES

The country strategies allow LAP to look more specifically at the set of challenges to and opportunities for advancing open society values in each of the following three priority countries: 

In Mexico, OSF-LAP supports initiatives that: 1) foster the transparency and accountability of state institutions through improved citizen oversight or civic advocacy that seeks government reform in areas of OSF interest;  2) prevent backsliding on human rights, including the erosion of civil and political rights as part of the ‘drug war’; and 3) stimulate policy debate and dialogue around citizen security, including police reforms, the role of the military, efforts to address organized crime and drug trafficking, and possible alternatives to the current drug policy. 

In Peru, OSF-LAP supports initiatives that: 1) motivate the government to become more transparent, accountable, and to address corruption; 2) enhance citizen security while respecting international human rights standards; 3) encourage greater respect for and protection of human rights; and 4) stimulate the government to prevent and effectively address social conflict.

In Venezuela, OSF-LAP supports initiatives that: 1) prevent the erosion of democracy; 2) seek to break through the political dynamics of polarization; and 3) take advantage of opportunities for constructive reform vis-à-vis open society values.



ANNEX I:  THEMATIC PRIORITIES
	2012 PRIORITIES
(% of program budget)
	
	GOALS
	FOCUS

	Citizen Security
6,006K
32%
	
	· Stimulate government actions to enhance citizen security while respecting international human rights standards.

· Reduce the ability of illicit actors and networks to undermine democratic processes and institutions.

· National, regional and international drug policies reflect a public health approach and respect for human rights.
	
Norms, implementation, local level initiatives, community of actors

Knowledge creation, policy development/norms, policy implementation

Knowledge creation, policy development/norms, policy implementation


	Human Rights
 2,892K
15%
	
	· Governmental and nongovernmental organizations provide an effective infrastructure at national and regional levels for preventing and redressing serious human rights abuses. 

· Facilitate access to justice for victims of serious human rights abuses and related institutional reforms to prevent future human rights abuses. 

· Criminal justice systems are fair, effective and accessible to marginalized populations.
	
Regional human rights bodies, national human rights bodies, national NGOS

Accountability thru regional bodies, accountability of state actors at national level, transitional justice for marginalized groups

Norms, implementation, marginalized groups and citizen security policies


	Accountability, transparency and access to information
3,977K
 21%
	
	· Motivate governments to become more accountable and to adhere to international standards of access to information and transparency.

· The culture and practice of democratic citizenship and of public sector accountability and transparency are mutually reinforced. 

· Accountability and oversight mechanisms used by citizens and the state to oversee the public sector reinforce citizen confidence in democratic institutions.
	
Right to information legislation, regulations, implementation, community of actors

Social programs, budget process oversight,  good practice

Public oversight institutions, judicial transparency and accountability, international anti-corruption standards


	Ensure International Support for Open Society Values
2,084K
11%

Global Initiatives/new opportunities
1,080K
6%

	
	· Foreign policies of countries and policies of multilateral institutions influential in Latin America support democratic governance, human rights and social inclusion.

· National-level policies strengthen democratic governance and civic participation.

· Strengthen a broad range of open society initiatives in the region, in partnership with OSF Network Programs.
	
Policy – US, Brazil, other, and  multilateral institutions

Social inclusion and democratic governance, defense of open society values

Media, investigative journalism, collaboration with Network Programs


	Capacity Building 
929K
5%
	
	· Improved leadership and management capacities increase the effectiveness of selected counterparts.
	Organizational effectiveness, leadership and management, donor coordination, monitoring, evaluation and learning

	Initiative on Migration in Mesoamerica
1,419K
7%
	
	· A regional framework of laws, policies and practice advances migrants’ human rights. 

· State institutions protect and guarantee migrants’ human rights.  

· Inclusive public policies promote local development in sending communities.
	Coordinated advocacy, policy change, public awareness and media

Monitoring, cross-border coordination

Collaboration of migrants assoc, local government involvement, community involvement

	2012 Total core budget: $18,942,439
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